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She works in a machine-room, day in, day 

out, in a noise that she can almost see 

And she is suffering from noise-fatigue 

you can see it in her face, in her eyes—and 

her employer can see it in her work, and in 
the work of dozens more like her. She is a 
potential absentee. It is not the noise only 
from her own machine that grinds and pounds her 
nerves, but the build-up of noise echoing from 
others like it. How can she escape this noise ? 
The answer is in Acousti-Celotex. Properly 


applied, Acousti-Celotex will blunt the sharp —/ 


edge of noise; the noise will be softened and 
quieted. Installation is quick and can usually proceed 
without any interference with production 
Practical experience has proved that desired 


results can be achieved 


Let us arrange an ‘on the spot’ analysis 
of your own noise problem. 


be _ wi 


can 


noise 


REGIONAL DISTRIBUTORS 


(Wales and all counties south of 
Cheshire and Yorkshire) HORACE W. CULLUM & COMPANY LIMITED, Flower’s Mews, London, N.19 
(County of Yorkshire) J. 0. BEAN & COMPANY LIMITED, 31/32 Upper Mill Hill, Leeds, 1. 


(Remainder of England, and Scotland) WILLIAM BEARDMORE & COMPANY LIMITED, Parkhead Steel Works, Glasgow. 


CELOTEX LIMITED, NORTH CIRCULAR ROAD, STONEBRIDGE PABPK, LONDON N.W.10 
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/ THE WONDERFUL NEW CLEANING JELLY WHICH 


does every industrial 
cleaning job 


MORE QUICKLY, MORE EASILY, 
MORE EFFICIENTLY 


To-day, with labour and replacement costs higher than ever 
before, time spent on cleaning tasks and money spent on 
redecorating must be kept to a minimum. 

You owe it to yourself, therefore, to investigate SPREECE—the 
most amazing labour-saving cleanser yet produced. This wonder- 
ful new cleaning jelly can be used for every cleaning job, dissolving 
grease and grime in a flash, enabling the work to be done 
thoroughly in a fraction of the time, with less effort. SPREFECE 
contains no caustic or abrasive, therefore it cannot damage the 
most delicate surface or fabric, nor irritate the skin. SPREECE 





is economical to use—simply dissolve a little in warm water to 
make masses of rich, foaming lather—and is equally efficient in 
hard and soft water. It even lathers in sea-water. Send for a 


tin now. 


FLOORS AND CARPETS yn WASHING FABRICS 


l-scar dun- 


fr 


_PAINTWORK 


lathe 





Spreece 


CLEANING JELLY 


cheque or postal order, value £1.10.0, to: 


THE SKIP COMPANY AmTED, GOLDEN MILE WORKS, BRIDGEND, GLAMORGAN 


Contractors to the Minist f Sup; Admiralty, Ministry of Works, Municipal Authorities, etc.) 
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‘Perspex’ sewing machine bench tops have reduced main- 
tenance costs at the Leeds factory of Spensley & Gough Lid. 
Wooden bench tops had to be replaced after 12 months’ service, 
but these ‘Perspex’ tops are as good as when they were first 


fitted three years ago. They do not splinter when scissors are 


thrown down on them, and so there is no danger of damaging 
fine fabrics. In addition, the reflection of light from 
‘Perspex’ surface enables needle lights to be dispensed with, 


and results in economy in workroom lighting. 


istered trade mar) 


IMPERIAL CHEMICAL INDUSTRIES 
LONDON, S.W.1 


GOOD TIME - KEEPING 
PAYS IN THE OFFICE 
AS IN THE FACTORY 
It is fantastic but true that to install the BLICK 
“Stalsine” Portable Signature Time Recorder only 


costs ONE PENNY per worker per week. You 
CANNOT AFFORD to be without one. 





The “Stafsine” is especially designed for the 
control of Office Staffs, Small Workshops, Road 
Transport, Warehouses, Stores, ete. 
very Factory Manager knows that Time Control 
pays 100°,, dividend on cost. It pays equally 
good dividends in the Office. 
Let us tell you more about it--Send us your 
aiquiry TODAY. 
BLICK TIME RECORDERS LTD. 


ll Blick House, 188/190 Grav’s Inn Road. | ondon, W.C.1 Terminus 2722/3 


Also at: BIRMINGHAM, CARDIFF, LEEDS, MANCHESTER, NEWCASTLE, NOTTINGHAM 
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( A DIRTY STORY ) 


© SCALE FROM 
wasHineve Ss 
MACHINES 
ALWAYS CONTAINS mae 
F000 I 
RESIDUES 


WHICH ARE 
HEAVILY 
INFECTED 
WITH 
BACTERIA 





Please send me full 


(if posted in unsealed envelope, Id. stamp will be sufficient) 


NAME 


information 


The great interest being 
shown by Caterers in the efficiency 
of washing andsterilising methods 
makesit more than ever necessary 
for the detergent to be suitable 
B.H.C. 
has specialised in this subject for 
many years and CHINABRIT2 


Grades of detergent not only pre- 


for the machines in use. 


vent machines scaling-up, but also 
kill dangerous germs and remove 


all dirt and grease effectively. 


about CHINABRITE—(AI!I Grades) 





Eee 


THE 
COLLOIDAL 


WORKS, HIGH PATH, 





BRITISH HYDROLOGICAL CORPORATION 


MERTON,, 


LONDON, S.W.19 


Telephone: LiBerty 102! (4 lines 
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Accidents happen every day in every 
industry. Lucky is that workman guarded 
by the Dunlop Safety Boot, with its toe 
cap armoured with steel ! Not only does 
the Dunlop Safety boot protect from 
injury ; being completely waterproof it 
cuts down absence caused by wet feet. 





CORRUGATED PROTECTIVE 
RUBBER LAYER 


\\ SEAMLESS LATEX 
\ RUBBER LAYER 


\ \ RE-INFORCING 


\ RUBBER VAMP 


\\ ‘TESTED 
\\\ ‘Steet 
\\\ Toe cap 


DUNLOP ‘0. 


INTERNAL LINING OF STOUT DUCK 
DUNLOPRUBBERCO.LTD.(FOOTWEARDIVISION), SPEKE, LIV 


(RUBBER IMPREGNATED) 














KEEPS DIRT AND OIL OUT OF CUTS! 


: STICKS TIGHT... 

Today, in factories everywhere, Welfare officers and STAYS CLEAN 
first-aid staff are welcoming Dalmas, the new water- 
proof plastic dressing that is ideally suitable for 
first-aid in the factory. 

Dalmas gives cuts and scratches 100% protection 
against oil, water, dirt, and grease. So no wasted 
time, no loss of working efficiency. Simply cover the 
affected place with a Dalmas Dressing and... no 
further trouble, no need for clumsy bandages! 
Your workpeople can actually wash with it on. 

Dalmas is skin coloured, stretches all ways (not 
just one way). Because of this, edges stick tight, 
cannot fray, cannot catch in clothes. 

Supplied in handy boxes, 1/-. Bulk supplies at 
quantity discounts for factories. 

Send your order today to A. de St. Dalmas & Co. Ltd., 
Leicester (Leicester 65261). London Depot: 140-142 St. John 
Street, E.C.1 (Clerkenwell 3399). Leeds Depot: 14 Neville 
Street (Leeds 29764). Scottish Agents: Robert Telford, 


29 Waterloo Street, Glasgow, C.2 (Central 2716). 

Send also for Dalmas Strapping, a new waterproof adhesive DALMAS LTD. 
tape with 101 first-aid uses in the factory. In 1 and 3 yard begat ses 
spools, 1°, 2” and 3” widths. Discounts for bulk orders. LEICESTER 
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GIVE UP SMOKING? I NEVER STARTED! says Mr. Therm 


Gas burnt in Mr. Therm’s gas-heated appliances never produces the slightest smut or smoke. It is so clean in opera- 
tion that gas equipment is kept hard at it with complete success in many places where almost surgical cleanliness is 
essential; and the maintenance of the equipment is 
confined to an easily handled minimum. The other 
advantages of gas as a fuel—flexibility, ease of con- 
trol, rapid heating from cold and high efficiency— 
are so well known that Mr. Therm’s face is familiar 


in factories all over Britain. 


= “SRE Here is gas doing a real job, with scrupulous 
cleanliness, in the industrial canteen of Joshua Hoyle 
& Sons Ltd., Rochdale. The equipment comprises 


fish frying range, steaming oven, cooking range, two 


20-gallon boiling pans, dish washing machine and 
the usual labour-saving devices. The kitchen serves 


about 250 two-course lunches in 10 minutes each day. 


waed 


MR. THERM BURNS TO SERVE you! THE GAS COUNCIL + I GROSVENOR PLACR + LONDON + SWI 
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SPSS SSS DS D'S Si S'S S's 


Personnel Manageresses will know that the 
difficult days for female workers can constitute 
an industrial problem. 

Comfort is best maintained at these times 
with either Mene or Menex Sanitary Pro- 


SS SSS OS SDS Se 


tection which for over fifty years has been 
the choice and trust of womanhood 


Tare Gngyes trons 


to Personnel Manageresses by which to ensure 


THE COMFORT OF THE FEMALE WORKER 


Reliable, highly absorbent, of downy softness 
.a protective back... Mene and Menex 


possess the qualities necessary for peace of 
mind and ease of body. They have loop ends 
for snug adjustment. Write today for a 
special quotation for a bulk order. You can 


Obtainable from Drapers, Chemists, Stores, ete. 


ROBINSON & SONS LTD., 


Chesterfield, Derbyshire 


have confidence in recommending ... 


MOMMA VWR VAM WA WMV VMTN IIMA ae 





Mathamints will give quick relief 
and reduce risk of absenteeism 


Mathamincts —a sugar coated, spearmint flavoured, aspirin chewing gum— 
constitute an important development in administering the accepted 
properties of aspirin to the throat over longer periods than comfortable 
or possible by gargle. The act of chewing stimulates the flow of saliva, 
which, in turn irrigates the inflamed membranes, giving rapid relief from 
pain and reducing inflammation Indicated 

therefore, for sore throat, tonsilitis and 

pharyngitis. Mathamints also possess anti- 

rheumatic properties and are useful in 

influenza (especially with Quinine), 

and in neuralgia, gout and nerve 

pains They do not irritate 

the membranes of the stomach 


S and are hardly distinguishable 
‘ 


from a sweetmeat 


MATHAMINTS 


a medicated chewing gum 
Further particulars on request from 
WILLIAM MATHER LTD., DYER STREET 
MANCHESTER :5, ENGLAND 
(Established for more than a century) 
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Good Health ( 
GOOD WORK! 


EADACHES, colds and accidents may 
be unavoidable, but they need not 


take so heavy a toll. Timely action is the 
first essential. The right kinds of plasters 
and medicaments are another. Dalmas 
make the right kinds of plasters and 
medicaments for industry. Examples are 
Dalmas Waterproof Dressings, Nurolets 
Pain-Relief Tablets, Sulphonet Tulle Gras 
Dressings. Why not ask about them? 


DALMAS 


make the right health aids for industry 


DALMAS, Junior St. 
Leicester and Branches 


Established 1823 
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FOOT PROTECTION 
plus extra wear 


Safety and Welfare Officers everywhere are quick to 
appreciate the protective qualities of ‘‘Totectors’’—the 
safety boots and shoes with the internal steel toe cap 
which keep the men on their feet and the job off their 
toes. The steel caps will withstand a static weight 
of 3 tons, assuring full protection and extra wear. Get to 
know more about them. Full particulars on request. 


TO TIE CTORS 


SAFETY BOOTS Qu QW AND SHOES 
My SSN AY 


WILKINS & DENTON (London) LTD. BRIGGS INDUSTRIAL FOOTWEAR LTD. 


GRANVILLE SQUARE, LONDON, W.C.! 17-23 DOVER STREET, LEICESTER 
Telephone: TERminus 5247 Telephone: Leicester 2027? 

















To protect minor injuries from dirt, paint, irritants, and chemical 
fluids without impairing the workers’ manipulative efficiency, always 
keep ‘Sleek’ Strapping available. It has a smooth, semi- 
polished surface that cannot absorb water or other fluids. 

It is strong, yet so pliable and thin that it moulds | 

itself closely over knuckles and joints. ‘ Sleck’ 

cannot fray or “catch” in workers’ clothing 


or protective gloves. 1” width in 24 yd. and 
5 yd. spools. 2” width in § yd. spools. 


‘S| k’ PLASTIC ADHESIVE 
e e| \ STRAPPING 
HERTS PHARMACEUTICALS LIMITED, WELWYN GARDEN CITY, HERTS., ENGLAND 
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President 
THE RT rm THE EARL 7 HALIFAX 


OE | ZERO Bete 


Hon. Treasurer 
COMM. Jj. H. Ag C.M.G,, D.S.C. 
Patron . (RETD.) > 28 . ° ° 
»\ providing amenities for their convenience 


H.M. THE KING 
and welfare, female employees respond more 
readily to calls on production, and the Lavis 


HANDS ACROSS THE SEA 
system of sanitary towel disposal provides 


Where BELRA operates 2 lepers are cured a Hygienic method of disposal, which is 
every day. These are our fellow men and convenient to use, and inexpensive to install. 
workers; but only one in ten can, as yet, obtain 
treatment. With your help BELRA can prevent Conetder these pola 
any more children and young persons becoming 
deformed and crippled caricatures of humanity 
Subscripticns by Deed of Covenant enable us Positively no mal-odour 
to recover 9/- on every 11/- contributed, as || . 

BELRA ail no State aid. Can be tastelied enqywhere 


THE GIFT OF HEALING IS IN YOUR HANDS 


Complete destruction of soiled towels. 


* Low initial cost 


Now send for unteredtiny booklet b - 


Please help by sending a contribution to: 
THE BRITISH EMPIRE LEPROSY RELIEF ASSOCIATION 
167 VICTORIA STREET, LONDON, S.W.1 | Health Promotion Dept 
WHITE LUND, MORECAMBE, LANCS 














INSTALL 


PETER’S 


for the | 
ere , , — wae. Eourment 
discriminating * 
To 


woman Nee. 
fie 5 Ensure 


ic : , Se Recurar 


tte INIT ARY protection is @ particularly tryin Suppuies 
problem for the discriminating woman » ; 
OO ‘Look f ble. That is of SANITARY 


looks for only the finest availa 

why ENESS towe/s are so welcome—they give the F 

kind of comfort that makes “ diffcult days” s TOW ELS 

much less difficult to contend with. ENESS napkin 

are cotton and soluble m all sizes (Soluble and Non-Soluble 
~—Choice of Brands) 


\\ 7a 
Prhieee 
Cot Yen Cf | ef] Jess PETER’S AUTOMATIC MACHINES LTD 





1 LADBROKE ROAD, LONDON, W.11 ’Phone: Park 7608 
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This legging 


has the right ideas 


LOOK AT ITS SIX 
SAFETY COMFORT FEATURES 


This new Safety Products Legging has been specially designe: 


give comfortable protection § to foundrymen welders 


exposed to the risk of leg or foot-burns. 

Phe Legging has a springframe with a detachable vod q 

asbestos cloth. It works like this 

ZT ADJUSTABLI 
the size of the leg, ensuring a comfortable 

2 RIGID COVER. The spring holds the cov 


cannot crumple or move out of position 


FIT. The spring is designed to 


fi 


3 
does not touch the leg at all. 
4 QUICK REMOVAL. These leggings need no fasteners (though 


snap fasteners are provided if preferred): there is no under-foot 


strap If hot metal falls on the legging. it can be removed in an 
instant, before the heat can reach the skin 
& FOOT SAFETY. The reinforced spat front cannot curl 
full protection always to the top of the foot 
6 ECONOMY. The covers are easily replaced when necessary: the 


spring gives long service and outlasts many replacement covers 


OBTAINABLE NOW FROM DEPT. Ai 
SAFETY PRODUCTS LTD. 


44 HATTON GARDEN, LONDON, E.C.!1, ENGLAND 


Sole distributors in Great Britain for Willson Products iInc., Reading U.S.A. 


PERSONNEL MANAGEMENT & WELFARE 





WATERPROOF 


14 DRESSINGS 


IN MEDICAL «. FACTORY 
FIRST AID OUTFIT 


2 dressings 
x Ih dressings 


ttes 
s 1 dressings 
eS dressings 


Factory workers can carry on working in water, grease 
or oil with this first aid dressing — the new Waterproof 
Elastoplast. It keeps cuts dry — no matter how wet or 
dirty the job that is being done. The best way of ensuring 
a good supply is to order the Medical and Factory First 
Aid Outfit of 114 Waterproof Elastoplast Dressings. 
REFILLS of each size are available separately in Unit 
Packs containing 12 of the 3” x 2” dressings and 36 
dressings of the other sizes. Also obtainable, a Unit Pack 
of 36 dressings, 3” x 1". 


WATERPROOF 


Elastoplast 


Teaot saan 


SMITH & NEPHEW LTDO., HULL 


MADE BY T. j 











Unit Gas Ranges 
Coal Ranges 
Unit Electric Ranges 


Oil Ranges 


Kitchen layouts and estimates free 


CRITTALL KITCHEN EQUIPMENT CO. (1950) LTD 


Registered Offices: Prebend Gardens, 195 Stamford Brook Arches, Hammersmith, W.6 
Telephone: RiVerside 5081 


Showrooms: 22/24 Buckingham Palace Road, S.W.| Telephone: ViCtoria 7093 














WHAT [S$ THIS 
PRIVATE PATIENTS’ PLAN 





so many firms are asking about? 


It is the perfect answer to these questions: 


@ If | need hospital attention, can | 
afford treatment as a private 
patient and thereby choose my 
own specialist 7 


G kK t E N . S @ What if my wife and children 
also need specialised professional 


care? 
+ ‘ J J The PRIVATE PATIENTS’ PLAN enables management and 
staff, their wives and children, to become members of in- 


sured Groups, through which generous payments are made 


for GRAVIES, HASHES & STEWS cording es,” Beater Uepuaiete ane t- 
vited to write or ‘phone for our booklet 
“ROASTEX” is the COMPLETE Gravy Maker— “The Private Patients’ Plan.” 


an outstanding product at a reasonable price. 
a 
Crusader 
Full particulars and samples from ign _e7 scene aan. cues EST. 

H. J. GREEN & CO., LTD. (\ ATA : : 
" einen C ID GROUP SICKNESS & ACCIDENT 

= DEPT. 

BRIGHTON. 

CRUSADER HOUSE - 14 PALL MALL 
LONDON - S.W.1I. Tel.:, WHI. 1876 
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The blind 

say hill tn oie | PERSONNEL MANAGEMENT & WELPARE 
A INCORPORATING civ _orrence sournar_f 

St. Dunstan's can come to the rescue WTEC 


when you are in urgent need of 
masseurs, medical electricity operatives VOL. 17 No. 124 SEPTEMBER. 
or any other of the branches of Physio- 
therapy. All St. Dunstan's Chartered C 

Physiotherapists are men _ specially on tents 
selected for their physical, mental and 
psychological skill and understanding PERSONNEL MANAGEMENT 
which this particular aspect of medicine We Stress “Individual” Welfare 


demands. By virtue of the very fact | ae J. Wilson Perry 
Joint Managing Director, John Thompson Ltd 





that they are blind, their hands develop 
a wonderfully sensitive touch, in fact, Too Old At Forty? 

they truly become “Seeing Hands.” Rearmament and Industry 
Sometimes it so happens that employees Civil Defence Exchanges 


int nemselves on a long waiting lis 
rage sae € waiting Ist | WELFARE & TRAINING 


for physiotherapy treatment of one 
Production Boosted by “Specialised” Operative Training ... 
by W. Douglas Seymour 


form or another. It is at these times 
you can cut down their enforced wait, 
by writing or ‘phoning St. Dunstan's, Welfare in a Nationalised Industry 
191, Marylebone Road, London, N.W.1 
(Paddington 5021) for the name of a 


St. Dunstan’s Physiotherapist in your 


district 
Works Film Service—Factory Quiz 


by John Sanders 


Cadbury’s Youth Festival 


Partnership Sports Ground ia ad ial 
by Winifred D. Brown 


by R. N. Paterson, M.1.A.M.A. 
Associated British-Pathe Ltd. 








HEALTH & SAFETY 

3 Dermatitis A Management Problem ne - — 

“‘Wheelers of Plaistow” by Dr. M. E. M. Herford 
Slough Industrial Health Clinic 


Payment During Sickness os yee ove ove 
specialists in the letter from H. C. Lawrence 
Personnel Manager, Davey, Paxman & Co. Ltd 


manufacture of 
CANTEEN 


Care of the Refrigerator 
Diets for Diabetics 


PRODUCTION EFFICIENCY SECTION 133 


NEWS: Personnel & Production 


Survey of Personnel Practice 116 
Personnel News Bulletin... ox — in ro noe, ae 
Summary of Official Publications and New Rulings ... oo toe 
Welfare and Production Equipment to be Installed ... .. 140 
Month's Engagements ro ose = : 138 








COVER 


bd DIGNIFIES Nearly a hundred British firms sent contingents to the Youth Festival with 
OL which Cadbury's of Bournville celebrated the Jubilee of their Boys’ and Girls’ 
tars THE JO B Sports Clubs (see p. 120). With them were representatives of foreign industry 


from many lands. We show the great gathering being welcomed by Mr. Laurance 
H. WHEELER & CO. LTD | 


Cadbury on behalf of the firm. 
Overall Clothing Manufacturers 
Published monthly by Trade Chronicles Ltd., 180 Fleet Street, London, E.C.4 (CHA. 8844). 


107 LONDON RD., PLAISTOW, E.13 incorporating ‘‘Civil Defence Journal and ARP & ne Review" and Pg - ge “gat on. ag A 
tion rates: 20s. per year, post free, U.K., abroad; Is. 6d. per copy, 1s. 9¢. post free in U.K. 
Telephone 1 GRAngewood 407! Editor will consider articles, news items, photographs and details of new products. No responsi- 


LE bility is accepted for MSS., and stamped addressed envelope must be enclosed if return is desired. 
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gives you the 


ideal table surface 


-economically 


From every practical point of view FORMICA will 
rove a profitable business. Study these points: 
I I ; I 


CLEANLINESS. The smooth. hard surface of 
FORMICA cleans easily. No hard rubbing or 
scrubbing is necessary. No abrasive powder 
required —just a wipe with a damp cloth. Perfect 
hygiene all the time! 

APPEARANCE. Bright colours. Attractive 
finishes. The illustrations show ‘ Linette’ ‘Onyx’ 
and ‘Wood Grain’ finishes. The colours are 
permanent don’t wear off —don’'t fade. 


DURABILITY. FORMICA has the hardest surface known to science in the whole field of lami- 
nated plastics. It withstands all normal conditions of hard wear. 
ACID AND HEAT RESISTANCE, Spilt vinegar, fruit acids, hot beverages, ete., do not 
affect FORMICA. 
CIGARETTE-PROOF, The grade normally employed for counters and table tops shows no 
mark even if a careless smoker leaves a burning cigarette on it. 
EASILY APPLIED TO EXISTING SURFACES. Table tops, serving counters, ete., can be 
resurfaced with FORMICA with the minimum interruptions to business. 

Vay we send you interesting literature giving you more information? 


THOMAS DE LA RUE & CO. LTD. (Plastics Division). Imperial House, Regent Street, London, W.1 


*FORMICA’ is a registered trade mark and De La Rue are the sole registered users 
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4,000-Worker Group Stresse 
“Individual” a 


THROUGH 
INDUSTRIAL 


Welfia re EFFICIENCY 


] EVELOPMENT of our P ee l By J. WILSON PERRY 


ind welfare work 





viewed against our 

ground It has grown 
has arisen rather than li 
berately planned as a comprehensive The firm of John Thompson Ltd. is still mainly a family 


Joint Managing Director, John Thompson Ltd. 


service I wolicy of the firm h sade 
oe ag i h ie concern. Founded over 125 years ago by the great-grand- 
aiways been t 1elp it in ( é ; : - : ? s 
when and where nece father of the present chairman, it has grown from a small 
today this is still the guiding pr works to a group of sixteen companies employing over 4,000 
le For example rom rliest os < 
yan’ . ; workpeople and staff, and ranks as one of the largest 


ecollection pensions 
re old serv ares , t engineering firms and manufacturers of boiler plant 
widows, when in need ' in the country. Each company, however, retains its own 
oy hee sg individuality and in the main runs its own affairs, but final 
authority is vested in the Board of Governing Directors, the 


majority of whom are members of the Thompson family. 


rating in each individual m- 
y The personnel of these com. 
mittees changes every six months s© 
that as many employees as possible 
become actively ‘‘safety conscious.”’ 
i- 

i- 

tor 


in our 
rooms, fully 

Dy ot if nn 
have proved 
bility for tl 

the first 


of the 


Other i elfare 


Services 


A brief outline of our s 
is the foregorns must ol 
omit detailed description 
other services provided 
Group, e.g. canteens, con 


(Left) The spacious, well-equipped 
home facilities, suggestion 


Training Centre for John Thomp- 
son recruits, referred to in this savings 
works trips, technical library 


group, annual outing 


article 
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on, but reference must be made to 
the training and apprenticeship 
schemes, which constitute one of the 
most important parts of our person 
nel work 


Two Entirely 
Vew Training Schemes 


Perhaps the most interesting of 
these two new Commercial 
Apprenticeship Schemes These 
schemes have been drawn up in con 
sultation with the Institute of Cost 
and Works Accountants, and the 
Chartered Institute of Secretaries 
and the Institute of 
Accountants Limited, and approved 
uitable courses for qualification 


are 


Company 


as 
for membership of these professional 
bodies They also have the official 
approval of the Ministry of Labour 
Apprentices for the Cost and 
Works Accountants course must 
undertake to attend suitable courses 
of study at evening classes, and part 
time which the com 
pany undertake to grant one full 
day's leave a week with pay Che 
local Commercial College has agreed 
a class for this course, and a 
curriculum has been drawn 
agreed by the 
cerned Periodic reports 
tained from the Commercial College 
concerning progress, work done, et 
and these must indicate that the 
apprentice’s conduct and general 
work are satisfactory The course 
lasts and during that 
period the apprentice will acquire a 
knowledge of the routine by being 
employed in_ the 


day classes for 


to run 
suitable 


up and con 


bodies 


are ob 


live years 


various depart 


follows: Personnel, 1 
Draughtsman' s Training 
Costs, 6 months; 
Buying, 3 
Works, 6 
months; 


ments 
month; 
Centre, 3 months; 
Secretarial, 3 months; 
months; Stores, 3 months; 
Estimating, 4 
Wages, % months; Accounts, 6 
months; Costs, 22 months. Reports 
at various periods are obtained from 
heads of departments to see that the 
apprentice is giving satisfaction If 
the apprentice that he is not 
receiving satisfactory training he can 
report to the company’s secretary 
so that necessary adjustments can be 


as 


months; 


feels 


made 


Conditions course 


governing the 
for secretaries and accountants 
similar except that in 

various departments of the firm 
allocated as follows Personnel, 1 
month; Works, 6 months; Estimat 
ing, 4 Buying, 3 months; 
Wages, 6 Accounts, 4 
months Secretarial, 6 months 
Stores, 6 months; Costs, 6 months 
Secretarial, 6 months; Accounts, 12 
months. At the end of their appren 
ticeship the company endeavours. to 
place them, although it not 
accept any legal obligation to do so 
At have four apprentices 
in training, and plan for an intake 
of three which we estimate 
will provide a of qualified 
staft 


are 
the 


18 


work 


months 
months; 


does 
preset nt we 


a year, 


nucleus 


Junior 
Office Staff 
have a training 
shorthand-typists entering 
firm at the age of 15 years 
ittend Commercial College 


scheme 


We 


junior 


also 
for 
the 

They 


one 


Left) 


Electric welding at the Thompson Works. 


day and two evenings a week, for 
which the firm pays fees and wages 
during attendance. Their practical 
training is carried out in the com- 
pany’s offices under the supervision 
of our labour manager 


Works Employees 


more familiar pat- 
tern are our training courses for 
works employees The Training 
Centre, which is a Group organisa 
tion, deals with all juvenile labour 
entering our employment. Boys 
from elementary schoolsare instructed 
in the use of hand tools, factory 
methods, elementary workshop prac 
tice and safety precautions, for a 
period of four weeks, receiving pay- 
ment at the rate for During 
this time carefu] note is made of the 
ability and adaptability of the indi 
vidual and he is then placed in the 
job for which he is most suited. On 
reaching the age of 16 years he can 
make application through his fore 
man to become a works apprentice. 
Our present rate of intake under this 
scheme is twenty to thirty boys, three 
times a year 

Student apprentices 
firm, usually come from Secondary 
or Grammar Schoo! the of 
16 years. The boy enters the Train- 
ing Centre for a probationary period 
of four months during which time a 

record made of his 
progress and conduct, and 
instructed in fitting for one 
and general machine shop 
for three months, receiving 


Following a 


age. 


joining the 


age 


complete is 
ability, 
he is 

month 
practice 


(Below) 


The inter-works Tug-of-War at the firm’s fete last year— 


apparently North 


er 


us South. 


result is given 


No 
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instruction by means of theoretical 
lectures and practical demonstrations 
modern machine tools 
every 


month If 


and use of 
undergoing tests 
the apprentice is 
tures are prepared dating from the 
day he his training, o1 
his 16th until he is 21 
vears of age 

the y is moved 
ment to another so that he may 
acquire first-hand knowledg« 

actual work of each department ol 
the firm At the end of each period 
the the department con 
cerned gives a report 
entered on the apprentice’s 
card. The movement of apprentices 
through the various departments is 
controlled by the Principal of the 
Training Centre to whom depart 
mental heads send all matters affect 
apprentices During the whole 
apprenticeship the boy 
Technical School rit 
well as 


successtul, inden 
commences 

birthday, 
During apprenticeshiy 
from 


ae part 


DO, one 


head of 
whic h Is 


record 


ing 
period ot 
attend 


week, as 


must 
day a 


classes 


evening 
and show good progress eat h 
year Student apprenticeship 1 
limited to forty 
quota includes one 
Principal of our 
declares that he 
more like her 

In addition, we have a Draughts 
men’s Training Centre through which 
all indentured apprentices pass 
for preliminary training in draughts 
manship before transfer to the 
Drawing Office to finalise their train 
In this School we train 
adult members of the staff who 


yeal Our present 


ind = the 


Centre 


girl, 
lraining 
would not 


ing also 


some 


(Left to 


Photo by courtesy Wol 
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right) Mr. J. H. M. Thompson, Mr. E. 
(chairman of the company), Mr. J. Wilson Perry 
article) and Mr. W. J. Thompson 


erhampt 





We are always glad to publish 
details of the ways in which in- 
dustrial and other firms have 
faced their personnel problems. 
It is indeed possible to learn a 
lot from what the other fellow 
has done and, if he is a pioneer, 
he will not object to being 
copied. Will any firm which 
has proved to its own satis- 
faction the value of whatever 
methods it has adopted be good 
enough to let us have brief 
details and, wherever possible, 
a selection of photographs ? 





wish to become 


h ughtsmen Any 
body in the worl 


an ipply for this 
tilable to them 


necessary 


training which is av 


provided they how the 
their 


ibility id p ; in work 


h ive the if own 
ch deals with all 
ting appren 


cently 
{ their 


undet 
Owl! 
and arrange at 
them to 


Industries 


ear tor 
British 
exhibitions which 
ppreciation of the 
firm and its pro 
merit 
time for a 


ving special 
time t 
vith our overseas 
trainees from 
firms in this 


directors 


ept 
ther 
ir own 
n this way 


W. Thompson 
(author of this 
chairman). 


Star 


(the former 


htor Expr a” 


An action picture taken in Thomp- 

son’s hot tube bending shop, where 

craftsmanship in metal plays @ 

most important part and accuracy 

can depend upon experience as 
weil as measurement 


Training is not limited to appren- 
Our toremen have 

Thompson Super- 
provides 
lectures, etc encourage 
them to attend courses organised by 
the National Institute of Industrial 
Psychology, the Leicester College of 
Technology and Commerce and 
similar We also hold week- 
end conferences at which members 
of “‘top management meet with 
foremen for a and informal dis- 
cussion of our mutual problems 
This type of ‘‘further education 
proved useful and is being extended 


tices, however 

formed the John 
Association 
and we 


visors’ which 


bodies 


tree 
has 


to works managers 


Results We Have 
Achieved 
Perhaps one of the best indications 


1 firm’s labour rela 


of the success of 
tions policy is in the length of service 
attained by its employees In 1924 
scheme for long service 
awards as follows for 10 
1 certificate 15 

bronze Maltese 
silver Maltese 
medal; 40 ye 
gold medal In 
corresponding coat b 
and a cash gift 
vears of service 
these 
to our 


we started a 
years 


year®rs 
years 


bronze 


service 
cross 20 
30 years 
medal; 50 


CTOSS 
irs—silver 
years ear h cast i 
idge 1s ilso 


More than 


given 
have so fat 


97,000 
been 
which are 
units In the case of an to 
one of our Indian employees we had 
also to purchase the shirt on which 
to pin the medal! 


recognised by iwards 


also sent oversea 


award t 
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Production Boosted By 


Specialised Operative 


Cee attention ha 1im at determi g what are the 
4 recently been devoted in p kills* involved, » what are the 
onnel circles to the incidence, ci physical movements, and what are 
ind cost of labour turnover the sensory stimuli giving rise to 
venerally agreed that labour turn them Unl we have determined 
over is higher than it should be, and_ the skills involved in a job, and have 
that the cost, though seldom ascer inalysed ir nature, we are un 
tained, is considerable Attempt likely to be able to get them trans 
to reduce the incidence and the cost ferred from one person to another 
of labour turnover constitute on nd all ind lal training involves 
factor in the present drive to reduc this transfer of skills 

the learning time required in indu Most industria] operative skills in 
tfial operations If the learnin vol 1 complex pattern of choice 
time is shortened, this reduces not reaction to a similarly comp] 

only the cost of replacement, but of sensory imul For inst 

also its likelihood, since recruits who 





are quickly successful are le ke 
to leave By 


Although the present article ] 41 14 . onpw : 
ergy eh ttsegge tamara W. DOUGLAS SEYMOUR 
which take a long time to lear: 
must not be thought that economi n ' are working 
from reducing learning time are not  p; , ie peed (on 
also possible with simpler jol he eration ' of his skills 
saving from reducing the learni of being cor is, through 
time for ten recruits from twelve h nvers. or via his « 
months to six are considerable bu the mponent fits exactly i 
sO also are those from reducin } ; nd in making slight mov 
learning time of 100 recruit rom wij ’ ingers to alter the 





] 


six weel to three Sy lear n it i ot cort Tl oper 
tim is meant the time re ired ' ” AY re’s standp 
to attain the level of output « x = ts of sel 17 somethin: 
perienced workers, not met omething The 
time required to learn how to do the consis in sensing what is ris 
job I ing the appropriate 
In the past few years, ecialised 4, . with the fingers 
method of operative training . : on analvsis 
sign d to reduce learning time, have im¢ ound that the sense re 
been developed for a number i uirements of job are bevond the 
dustri engineering, garment mal , 1. the movements 
ing, pottery, hosiery manufactur nat nu and necess the 
ete These specialised method re ' sp groups of muscles 
used in training centres inside the wil needle inspection requires 


‘ t bh 
factory concerned stafled by tin part of the sndex 


company s own instructresses ¢ abnormally sensi 
tructor who aré specially 


or the job 


g and other fine 
standard of vision 
1al Unless these 
The Analysis of Skill 1 similar points are detected in 
, » operator at work, 
The training courses ; designed 44, amet nd tease of unde: 
for each individual operation, b ea for training the beginner 
have certain common prin 
are based on a detailed 
the experienced worker, The 
or analyses, are neither time studie n sp | training we deter 
nor job analyses, in the a d 1 fir of all, by means of an 
sense of these terms, they are stud ul VsIs f tl experienced worker 
of the operator doing the job, and I Ihysica d mental attributes 


Training Procedure 
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Training 


desirable in new recruits This 
knowledge forms the basis for deve- 
loping a battery of Selection Tests. 

The recruits having been selected, 
the analysis is used for a second pur- 
post A survey of the skills involved 
usually indicates that either the 
sensory discrimination or the physi- 
cal movement in certain elements of 
the skill is particularly difficult If 
this is so, special exercises, often on 
specially designed devices, are for- 
mulated to enable the recruits to 

quire the skill more rapidly. For 
instance, in fine work, preliminary 
vision training is provided to develop 
the muscles of convergence so that 
the necessary fineness of vision can 
be retained without undue fatigue 

strain Again, in many opera- 

is necessary to make a move- 

in a straight line (or predeter- 

nined curve) without a guide. In 

garment making, where this com- 

monly happens, special preliminary 

training exercises are given in this 
particular skill. 

The next stage in specialised train 
ing, once the preliminary exercises 
have been mastered to a standard 
equivalent to that of an experienced 
worker, is to start on the job itself— 
or rather on part of it. On the basis 
of the original analysis, the opera 
tion is divided into sections. These 
sections are generally in time se- 
quence (like time study elements), 
but they may be subdivided into 
synchronous elements for separate 
training where two or more skills are 
used at the same time. A detailed 

drill is written out for each sec- 
tion, detailing the hand, etc. posi 
tions and movements, and specifying 
what particular senses come _ into 
play. Photographs of hand positions 
are specially useful at this stage, and 
frequently form part of the training 
schedules 

Each section is learned by the 
trainee as a separate entity, untjl 
the skills involved in it have been 
icquired to the same standard as 


ord “‘skills’’ is used, rather 
to distinguish these capaci- 
ti n vepetitive operations from those 
employed in the _ so-called ‘‘skilled 


tradé 


SEPTEMBER, 1950 





that of an experienced operative. and not % whol method of train record their progress against target 
h tiv idvantages of at each stage, and hence get the ad 


This is checked by giving each sec ing 
is these two methods have been much vantage of “‘practice, the results of 


tion a ‘‘target’’ time, which i 
normally the time which an ex- discussed ind numerous experi- which are known, that makes per 
perienced operative takes to perform ments to compare them have been fect,’’ as Sir Frederick Bartlett* has 
it. When trainees can perform two irried Practical experience in pointed out 
successive sections in target time, as, in the past Specialised training is more likely 
they put them together, gradually 1! s, indicated that the “‘part to be judged on its results than on 
adding a third and so on, unti] the method has a ntag it enables its theories. Already, a considerable 
whole task can be achieved The trainee most of them not of very volume of results has been gathered, 
synthesis of parts may be shown high abil t ne at first covering a wide range of industries 
thus: m relativel mall ar less com rhe primary purpose of specialised 
Single licated ta Oo gain tl training is to reduce the time re 
Sections Pairs Threes Fours encouragement d impetus from quses for new entrants to attain the 
eed ne f re pl ling vel of output, of skill and of pro 


lev 


B te more lith t mbinatior ficiency of the experienced worker 
Cc re el vn in the pattern That this purpose is being achieved 
D of synthe r the in n can be gathered from the fact that, 
From this it will hat é points ¢ the ire { I 1 in general, learning times have been 
specialised training method 1 ittentior y I ning the sections reduced to between one-third and 
cribed above employ a art i lifferent | rainees one-half of those previously required, 
There are several advantages té 

be gained from this reduction if 


Two’ Graphs to make you Thi x 
: learning time It makes for greater 


flexibility in production and enables 


quicker rate of expansion to be 
attained; it makes jobs more attrace 
tive to worker ind, by attracting 


OUTPUT OF FIVE 


WORKERS WITH - more applicants, e1 
SPECIALISED TRAINING ful selection I 
to reduce labour turn 


\] AVERAGE OUTPUT -- - ----|1 \ 
|_|lor seven ‘LEARNERS’ | reduces the cost of production 


to be made 


How Time is Saved 


extent to which the reduction 


rning time reduce cost is 
especially noteworthy rhe graphs 
Figs. 1 and 2) indicate the results 
achieved with two quite different 
operations in different industri 
Fig. 1 A handwork operation in 
light engineering The lower curve 
shows the average output of seven 
factory learners each week from date 
of entry, on the scale 100 day 
work rate of production rhe upper 
curve shows the corresponding 


Fic.2 HOSIERY OPERATION: AVERAGE OF THREE FACTORIES 
“TLL EL a thee tonkaag” Ba tale’ tail 
ap Trt ttt gree aay perten fags aE ma 


WORKROOM LEARNERS ———— Lt ¢ 36 weeks (of which the graph shows 
TRAINING CENTRE TRAINEES--- only 26 the former group, on 
| iverage produced 1,005 units of 

work; the latter group produced, in 

the same period, 1,836 units, even 

if no further rise in_ productivity 

occurs, i.e. there is an increase in 

production of 83 per cent This in 





crease in production reduces the cost 
of training, and, in addition, there 
is a further saving in increased over 
head recovery due to the greater 


volume of output 
<u am aime 
| ) 
? é l ent Human Skill, 
] 1 pr 1948 
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CURRENT PERSONNEL PRACTICE 


Too Old at 


I 40 the average man can 

A ihead to thirty more years of 
tive life At 40 he is 

his prime, the 
mance and productivity 

it 40 is better than the 

He now more He offers 
deserve more He 
take care of His best years are ahead 
of him He represents loyalty, stab 
lity ind reliability more than his 
worker Yet in the event 
he is often picked for 
subsequently turned 


look 


approaching 
peak perf 


The 


man 


years of 


more He 


family to 
/ 


has a 


younger co 
of redundancy 
dismissal! ind 
d@wn by other firms because he is ‘‘too 
old at 40."’ 
Not long 

strveved six 
was happening to the older men when 
‘favoft ccurred. It was found that 
eMployers older 
first Job hunters in the plus-40 or 
plus-45 groups doubled and _ trebled 
Older had to wait longer than 
younper before ther 
em} loyment, and most of 
legs pay and inferior jobs to those 
had been used to In such case 

not the man but that w 
jected, even though study a 
has shown that 
skil) performance 


U.S. Government 


discover 


ago the 


cities to what 


dismissed — the men 


men 
securing 
them to 
they 


ones 


his age 
fte 


age is no dete 


Top Executives 
Tal executives \ 
recent 
presics nt 
men of Board 


e industry's top 
publication showed that among 
vice-presidents and chair 
44 out of every 100 would 
never see 60 again, but they were d 
t good job Yet these ime 
uré prejudiced against employing 
over 40. In a survey 
by the United States Chamber 
mérce and the National Assoc 
Manufacturers, it was found that 
279 companies, 85 reported that their 
general policy was not to 
over 
Reasons for not employing 
numerous He is 
ive f vill not be i lon I 
It is assumed that youth 
ind hil 
older men are in a rut 
men will not 
vethod and new idea 
irgument of all is the prom 
Many companies 
train them ar 
These ‘‘reason 
nals 


recently cond 


hire a man 


man 


investment 


has freshnes originality 


get along 


vithin policy 
only ingsters 
expert 
something t 
well as to ask Consider th 
He has priceless experience. At 
twenty years of it It 
that the younger man cann 
offer \ top employm 
maintains that under pr 


not stand uf 
older m has 
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Forty ? 


man under 40 is still in 
training nly after 40 is he really 
idy to contribute to the growth and 
tability of his company 
He will stick to the job. 
oung men to move around; they 
prove poor nvestments on a long 
term basis A study of 1,100 college 
trainees in 247 companies that 
cent of them moved to other 
before the end of a year Men 
40 are looking for an anchorage 
stands on his record, He 
1 prospective employer 
"Many younger 
yur or five years during the 
men were managing 
oducin ind selling 
He has judgment. 
years tnis may be 
older man experienced the depression 
of 1929 and subsequent adjustments 
ind how to handle problems 
relating to spending, selling and pro 
[The young man has to start 
scratch 
will fit in. 
have le 
They 


tances every 


»ome 


like 
showed 


Over 

He 
results t 
not jus 


has 

SNOW 
t promise 
lost 


while older 


men 


In the next five 
important The 


knows 


ducing 
from 

He 
older men 
younger men 
better 
more ‘ 


They have an 


Records show that 
ss absenteeism than 
are as good or 
and inclined to be 
onscientious about details 
interest in their job 
any because they have 
They often have better 
younger men _ because 
they usually know a bad idea when 
they see one They are usually well 
liked and respected and turn out to be 
personal assets to the firm Despite 
unwarranted prejudice against the 
odds are in favour 


producers 


ind their comy 
down 


than the 


settled 


ideas 


the 
man over 40, the 
f hiring 

m Management and 
1950.) 


Leaders Must 


Be ‘Energisers’ 


( YOMMI 


the need for 
dithcult 


chairman 


NTING on 
the present 
e times, the 
s Partnership 
national f 
Germans and Ameri 
catch us up but t 
industrial revolution 
the luck to 
We were eve 
ind 
e energy 
leader of a 
nteract that 
must not let it be 
ere all bark and no 
SO He Savs 
s take full account 
ood quality in 


aziness 


strong as 


British 
national 


ways of some particular person 
By all means make all proper allow 
ince for human fallibility By all 
means take all the care you can to 
watch for over-fatigue or ill-health 
ind deal with them as kindly and 
helpfully as possible. By all means 
(this is supremely important) reward 
promptly and properly any perfor 
mance that justifies such expendi 
ture But don’t let anybody 
have too big a ration of tolerance 
If you do you will be taking a 
course that is easy and pleasant for 
vourself, but you will be taking it 
it the cost of all members of the 
Partnership.”’ 
Managers who cannot get their 
teams to play the game must give up 
their jobs to other people. 


(From The Gazette, July 22, 


Telling the Worker 


ILLINGHAM Division of I.C.I. is 

the largest chemical factory in the 
British Empire, with 16,000 workers in 
plants, workshops and offices spread 
over a thousand-acre site. The policy 
of ‘‘Telling the Worker’’ is not new at 
Billingham. For more than 20 years 
they have had an effective system of 
joint consultation, but it is only since 
1943 that a department was specifically 
organised for the circulation of infor- 
mation within the works. 

When the prospective recruit arrives 
at Billingham he is shown into a waiting 
room which is also an exhibition, From 
moving models and coloured panels he 
can learn something of the factory's 
range of products and how they are 
used, the organisation of the Division 
and how it fits into the framework of 
the parent company, brief details of the 
welfare schemes and the amenities 
offered to the 12,000 members of the 
Works Clubs 

When the applicant starts work he 
is given a week to “‘settle in,’’ learning 
to find his way around the factory and 
getting to know workmates, his 
works councillor, shop steward, etc 

After a week the new employee 
attends an induction course for two 
half-days. Usually given to groups of 
about thirty newcomers at a time, the 
course consists of a series of talks and 
films covering every phase of I.C.I.’s 
labour policy—wages, conditions of em 
ployment, promotion, joint consultation 
safety and welfare schemes. The atmos 
phere is completely informal and open 
discussion is encouraged. At the end 
of the course everyone is given two 
booklets—one on the Works Council 
scheme and the other explaining 
the procedure followed for union 


n 


1950.) 


his 


gotiations 

rhe new employee has now been 
given a broad outline of the activities 
of 1.C.T. and its Billingham factory— 
he can rely on being kept up-to-date on 
everything likely to affect him by the 
publicity service of the Works Relation 


Section 
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B rie f{ ‘Good Housekeeping’ 
On Show 


Personnel Ideas In 


f the « 


| you work for the General Electric i 
Co., U.S.A., you can call up the 1 in rie ‘ leans have EMBERS of the Safet 
company shortly before you are ready i club I pur] { vhich 1s to N “ a" “ . , 
to go out to the theatre or cinem provide a wider portunity » study mittee at Thos Firth and 
} ! anal : } ' , Brown Ltd SI | ire convince 
and they will supply you with a ) learn ut t troleun : . 
tter Sitte ur Genera I ‘ . ore ey: ‘ — that tidiness 1s the foundation <¢ 
i iS alt veri i at I s ~ . fi PALali inK 
1 : . a safety and it the request the 
who have signed up for " ea ye l ig . 
‘Baby Sitting Ser t party t one aihien - management agree o hold 
by the recreation de; vite her n Saturday + mag keeping Weel 
: the firm from t 
But you pay the sitter—not b ar f ts to some importa . . 
. ; I ‘ aii to the labourer on 
pany ) ) t 


\ Brains 
is organi 
experiment it lemoc 
Some eight youths wert 
] 


SUCCESSIVE a 


Metro-Goldwyn-Mayer 
und ' \ r r 
sentation h iin I +lod A | 
1estion Maste 1 tl 


ay 1% tT} iT 1 na 
members I n } + +} ‘ r May 1950 


[rust were kept busy answerin om 
sixty-seven questions submitted. T! REPORTED IN HOUSE ORGANS 
al with the Youth Club Lge 

on progress, planning Y Ad Rem (1 Butterle Ltd Intercom Igrani Electri 

National Service, work k Rk | d Bedford is advertising for 

s, dressing rooms, Ov } Civil Defence Officer from amongst its 

work, pilfering, annual inter f t f ivities + > employee At a recent meeting, con 
ngin at . ‘ re val 1 wides] vened by the local Borough Civil 
y tk c Defence ommiuttee emp! ers vere 
* he magazin asked to encourage volunteers for the 
ihantom voice which wher inte! l me f increasing Civil Defence Cory was suggested 
the worker starts his machine remind th nowledg I understanding « that an instructor be appointed by 
him to put on his safety go i é f tl mpany It is an each emj yer to h ve 40 hours’ bagi 
the latest device developed ttra ‘ I ition containing training and he would instruct a group 
General Electric Co., Syracu New e activi its variou of ten to fifteen men within his own 
York The action of switching on the t mpanie re 1 ulso organisation, their training to take 30 
machine sets off the mechanism the aims and hours [he company decided 
electronic narrator,’’ which vad ef riley lth Ser- appoint an officer for this purpose 
ists the warning through ; yud ce by their M The appointment would = carry Ro 
speaker The device uses a magneti Assurance , lvation Army ©™moluments and would be in addition 
tape carrying a recording of the mes ‘ rance cety d.. London). © 2%Y other position held, but the 
sage The tape requires no resetting r} rT 7iT signed for circula 


a 


lifting of weights 


ip 
t 


requisite time vith pay, would Be 
or rewinding and the message may be on amor the Societv’s staff. carries #lowed for training ; 
repeated indefinitely without loss ner al on walk an ee on Insider (A i Nielson Co.) is pro 
tone quality. In addition te od ths moveme nd its personnel duced in the U.S.A. and carries news 
messages can be erased and a ne rt a ae guites ta that in te both its American and British staffs 
recorded at any time Ps _ P men It records progress in various branches 
nat ‘ . of the company s activities and news 
* British Railways Magazine (Lon- of personal, sporting and social events 
lon Midian 1 Regior As may be An attractive, well illustrated publica 
expected thi ‘ intormation tion 
president of the Bigelow-Sanford 1 who run Mars Magazine (Mars Confe 
Carpet Company, As an example of “©! heir interest varied and tijonery Ltd., Slough) reports on their 
fast work,’’ their board of directors ‘'@"6 hn irope to study 
meets at 10 a.m., finishes at 11 a.n railways I lal compet.tions pension and sickness benefits, and their 
and before the day is over all foremer suggestions scheme which offers prizes 
have written reports of the meeting elvin and Hughes This of £40, £20 and £10 for the three 
4 negotiating meeting with the trade Ss an a ! f the firm’s ap best ideas submitted in each fortnightly 
union ends at 6 p.m., and when they esigned to give competition Another keenly-fought 
start work next morning foremen raining t ill boys competition is that to achieve the 
a report of the meeting waiting 
them In this way foremen are 
supplied with up-to the-minute 
mation and can answer workers 
tions with real authority 


If you are going to tell then 
it fast,’’ is the advice of the vice 


Social Security scheme which provide 


factories, and a_ best record over three months for 

ition for a design securing window and inter displays 
company’s pro in customers’ shops First national 
a high standard prize was a trip to Paris for inner 
siasn n wife 
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Welfare Centre in a 
Nationalised Industry 


yews the Products Works at 
Beckton were nationalised, the 
directors of the Company had drawn 


up plans for a welfare building which 


not only the canteen 
and facilities which are 
now a commonplace in British indus 
try, but provision for changing 
clothes and washing, the equal of any 
in the country. The project has been 
Brought to fruition under the new 
regime In November, 1948, the 
foundation stone of the building wa 
laid by the Duchess of Kent, and the 
building was completed and opened 
last March 
I was greatly impressed with what 
I saw The two-storey ‘functional 
building has a simple yet attractive 
exterior, with ample window space 
Its chief distinction, however, as 


would contain 


recreational 


the 
off” 
end of 


exterior of 
themselves 


Top) The 
* vacuuming 
changing clothes at the 


Welfare 


before 


By JOHN: 


concerned, lies in the 


far as welfare 1 
l to thre 


impl facilities 
employees for changing from ‘‘walk 
eralls and 
again, for 
bathing 
tim 


available 


ing out clothes into ov 
ind back 
both and for 
clocking-off 
ground floor The 
shall have mor: 
is above, together with 
and other rooms 
in the morning, 
the men welfare centre 
through a_ spa entrance hall 
where, incidentally, all the notices 
relating to welfare matters are 
entrated In the Clean 


cing t 
the storage ol 
ind washing at 
All thi is on the 
inteen, of which I] 

to say later 
undry games 
After clocking-on 
enter the 
1OuUs 


con 


Locker 


Block; (/ workers 
going to 


This 


(right) 


shows 


lunch; 


shift. article 


how North Thames Gas Board employees can leave their jobs 


clean and tidy, fit to 


go out 


any where 


SANDERS 


ktoom they divest themselves of their 
outdoor suits, putting them into num- 
bered lockers, together with 
their Each locker number is 
illotted to one man only and he has 
a key to it which bears the same num 
ber the men to change, 
wooden forms are provided 


metal 


shoes. 
To assist 


“Clean”? and **Dirty’ 


Proceeding through the Washing 
Rooms, the men obtain their working 
clothes or overalls and footgear from 
similarly numbered lockers in the 
“Dirty Locker Room’’ and don these 
for work Some 1,100 lockers have 
been installed 

At the end of the day the order of 
ope rations iS reversed and ablu 
tions added. The men enter the 
building at the ‘‘dirty’’ end, remove 
their working clothes and place them 
in the ‘‘dirty’’ lockers (these are 
smaller than the ‘‘clean’”’ as it 
is obviously unnecessary to be par- 
ticular about not creasing the 
ment) According to the nature of 


ones, 


gar- 
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their work and the corresponding 
degree of washing required, personal 
inclination or even the weather (more 
baths are taken in the hot than in the 
cold weather, for 
man doffs more or 
wear, temporarily 
‘clean’ locker, 


instance), so each 


} 


Ie ss of his under 


stores it in his 
and proceeds 
wash 

He can use either the 5 ft. diameter 
pedestal type basins See f 8O 
our last issue) for a quick hand wash 
or the normal type of basins 
arranged around the walls, take a 
sitting or full-length bath or have a 
shower Eight men can 
pedestal basin at a tim Ce 
are foot-operated, leaving the h 
free, and four liquid soap containet 
are an integr il part of the fitting 


wash 


ust 
ntrols 


inds 


Wash- or Vacuum-U p 


If a man decides to have a bath 
can have a clean towel which 
dered on the premises in i 
laundry equipped with two 
washing machines and a 
capacity dryer The towel is 
pletely washed and dried witl 


electric 


minutes of its being handed in soile 


Two bins the used tow 
one marked simply “‘Dirty towels 
the other Very dirty towels 
that the laundry can deal adequate 
with those that the most atte 
tion Towels ire issued 
tokens No token, no 
the rule 
Shower 


contain 


means dust 
need 


towel] 


baths are 
usual way in rows, 
being curtained 
building was 
thought that the 
be necessary, but it 
that the men wanted the priv 
the curtains afforded Both 
and complete baths are most | 
I should have mention 
before 


irrangeda 

oreo h comy il 
ott Betor: 
completed t 
curtains W 


was 


oon 


ittempting to wa 


} } 


hands, those men who have 
dirty jobs which badly 
the 
ind other substances in 
where cans of linse¢ 
available for this purpos 
towel 
for 

undue 


hands can remove worst 
tar 


room 


are used to prepare 
normal washing 

soiling of towels i 
ind consumption 
This facility is essential 
when the in to v 


soap 


men ¢ me 
going upstairs to 
It is also possibl 
brush up and partly 
working clothes in a 
and 
suction 


hoses nozzl 


vacuum 
tached to a 


macnin 
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ind he 
moved at dinner 


not soii the 


from the 
with the 


(Above) The washroom at the new Beckton 
Welfare Block of North Thames Gas Board. 
(Below) A view of the first-floor canteen 


l laughed him to scorfi, 


ha pen 
employees afe 
time off in 
wash than they 
buil ling 
much do they 
and enjoy the opportunity 
bath ind generally 
ifter the day's 
t loth to 


would have 
But that is 
regularly 
granted n 


what does 


Phe 


working 


just 
now 

» more 
which to change and 
had before the 


vas erected, but 


new welfare 
\ 
ippreciate 
to wash and 
freshen themselves up 
work that they appear alme 
red Five ten, fifteen minutes— 
sometimes even half after 
normal working r ne can 


ind 


er 


ilways be 
langing unl 
have an urgent ‘‘date 

I hardly need to point out the boon 
these f the 
ployees They in come to work in 
their best clothe I 
the knowledge that after hours they 
can wash, change back into them and 
if need be, to ‘‘meet the 


girl fnend without having to 


which cilities are for em- 


if they wish, with 


emerge ready 
wilt or 
go home 
lagement say they have had 
o troubk ibotage 
Committee ts a strong body 
valuable liaison 


with 


which acts as a 
management and employees 
pected to be able 


between 
ind is sufficiently re 


ncluded rleaf 
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Youth - In - Industry 


Curiously enough, the Bourn- 
ville Girls’ Athletic Club was 
founded a year before the Boys’ 
Club—in 1899. When the question 
of the Jubilee celebrations came 
up, it was decided to combine the 
two clubs’ festivities and to invite 
young athletes from throughout 
British industry to take part. 
The culmination of about two 
years’ planning and co-operation 
was the Youth Festival of July | 
last, when over 1,600 youths and 
girls took part ina comprehensive 
programme of sport and games. 


a+ HOUGH this impressive event 
f originated with Cadbury's, its 

interest the ‘‘personnel 
Visitor lay in the demonstration it 
gave of the major part sport play 
today in welfare schemes all over the 
country Not only did the visiting 
teams come from all corners of Britain 
except Eire, the y represe nted a cross 
gection of British industry and com 
merce, Entries had been sent in from 
the company which constructed the 
“Brabazon’’ aeroplane; the owners 
of the ‘‘Queen Elizabeth” and the 
“Queen Mary were represented; 
there were teams from armament firms 
and m of heavy electrical equip 
ment At the other end of the 
Manufacturing scale were cigarette 
Manufacturers and firms in the food, 
textile, chemical, printing, pottery and 
footwear industries. Commerce and 
retail distribution had representatives 
in young employees of some of the 

sig Five’’ banks, multiple outfitters, 
co-operative and a large 
Nationalised industries 
such as British Railways, some of the 
Gas Boards, London Transport, the 
G.P.O. and the B.B.C. took part and 
the Ministry of Supply was alsothere 

There were competitors from over 
too France 
by a basket-ball team of youths from 
the Manufacture de Tapis et de Cou 
vertures (a carpet firm) of Beauvais 
they also demonstrated French folk 
dancing and singing in the evening 
when the athletic contests 
A team of swimmers and water-polo 
players from the Royal Netherlands 
Swimming Club, of Amsterdam, dis 
played their skill in the Bournville 
Lido and played a 


match ag 
120 


chief for 


ikers 


societies 


general store 


eas 


was represented 


were over! 


unst a 


at Bournville 


Midland League ‘water-polo team 
Ihe Dutch team included Leni Lan 
ting-Keller, Holland’s champion lady 
There 


irom 


diver were also schoolboy 
gymnast Denmark 
Moving around the picturesque and 
plendidly maintained sports ground, 
one found many indications of a fine 
team spirit and a sort of esprit de 
corps (to mix two languages, an esprit 
de firm!) Many of the teams had 
brought banners displaying the nam: 
of their firms and these were rallying 
points for their members 
In addition to most of the usual trach 
ind field events there were individual 
ind team contests in cricket (boys and 
separate teams), swimming 
ind diving, net-ball, basket-ball, roun 
ders, lawn tennis and 


girls in 


a sport which, 
pe rh ips, isnot usually associated with 
works clubs—archery 

After a morning and afternoon of 
strenuous competition, there 
evening demonstrations by experts of 
international fame in table tennis, 
national styles of dancing, roller 
skating, gymnastics and. football-ten 
here were also bands, films, 
concerts and dancing For thoss 
who had come long distances there 
were beds for Saturday night 

Of all this entailed a 
amount of organising skill and hard 


were 


nis 


igaln 


course, vast 


work on details. Mr. W. E. Cossons, 
normally concerned with the firm’s 
publications was chairman of the Fes 
tival Committee. The sub-committees 
were seven and dealt with hospitality, 
athletics, team activities, the evening 
programme, catering, swimming and 
decorations. Many officials of the 
Midland and Birmingham sporting 
organisations and the Birmingham 
Education Authority also gave much 
valuable aid, not only on the day but 
with the preliminary tasks. Much 
help was also given by the Central 
Council for Physical Recreation and 
the Industrial Welfare Society. 

Mr. Laurance Cadbury, chairman 
of the company, was president of the 
Festival and his two vice-presidents 
were Miss D, A. Cadbury (a managing 
director) who is preside nt of the Girls’ 
Athletic Club, and Mr. C. W. Gillett 
managing director) who is 
president of the Youth’s Club. Among 
the distinguished people present was 
Dame Elizabeth Cadbury, who at 92 
is the oldest member of the Girls’ 
Athletic Club 

The chief organisers hope that this 
year's Festival may show the way to 
the promotion of sporting competitions 
on a national scale for youth in indus 
try, with finals, perhaps, at Wembley 
Stadium. 


(also a 





Welfare in 
A Nationalised Industry 


from p. 119 
to deal adequately with any recalcit 
rants 
I have left little space to describe 
amenities of the first floor of the 
centre Chief of them is, of cours 
the canteen, which was designed to 
seat 600 at once but normally handles 
500 diners at a sitting. Separate tables 
four aré Laid out and 
modern lines, 


the 


for prov ided 
equipped on the most 
the dining-room has two rows of sup 
porting concrete pillars finished with 
blue tiling. Running down the length 
of each pillar fluting or grooving 
which allows roller shutters to be 
dropped if either of the sides of the 
canteen to be shut off for any 
spec ial purpo 

Separate dining-rooms are used by 
staff, hief 


needs 


foremen fi and < ad 


ministrative officers. The kitchen and 
storerooms are naturally as up-to-date 
as they can be. 

A large games room for the workers 
in general and a small one for juniors 
are also among the welfare facilities 
on this floor. The main dining-room 
serves admirably for dances, concerts 
and film shows 

One feature of this building is new 
to me This is the excellent sound- 
reducing ceilings fitted throughout, 
made of an acoustic type of fibre 
board 14 in, thick, with holes drilled 
in it at regular intervals. I was told 
that the sound is absorbed by the holes 
and dispersed through the materia] 
From my own experience this seems 
to me to be a particularly effective 
method of ensuring acoustic 
properties in a building, which with 
air-conditioning, modern decoration 
and lighting provides most pleasant 
surroundings and conditions for all 


occasions, 


ROC dd 
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WORKS FILM SERVICE 


Factory Quiz 
By R. N. PATERSON, M.I.A.M.A. 


ASSOCIATED BRITISH-PATHE LTD. 


ah / Ose executives who start a 
films programme within their 

almost always become 

film enthusiasts, which 

Means that, sooner or later, they 

Begin to think seriously of making 

their films. A growing number 

of and works relations offi 

ce ve started some very efficient 

litle tim units and are turning out 

Very competently-made films. There 

are a great many wel 

fare officers, how 

éver, ho aspire to 

film making but are 

Hot quite sure of the 

@ssential principles, 

and I get such ques 


Organisation 
Keen 16 mm 


A double cutting table by 

Pathe Equipment Ltd. in 

regular use in a ‘“‘film- 
conscious”’ factory 


tions as ‘‘Can films be 
cheaply is the equipment 
and difh« ult to Where 
one receive 
making ? Are 
written on the 
this article I will give a 
tips without attempting 
practical details These 
to follow in a later article 

As in previous articles I wil 
the “quiz” method of 
essential information 


Re 
instruction 
there 
subject? 
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“‘Can films be made in a works 
without bulky and elaborate 
equipment?”’ 

Ihe answer to this query is 
plied by many firms who are making 
their films and using them for 
instruction and works relations in 
their factories The executives 
behind these film units are firstly 
16 mm, film ‘‘fans’’ and in most 

have taken the trouble to learn 
there is to know about making 
sub-standard films They 


sup 


own 


real 


have 


ele 


embers 


trained 
ted 

ol lel! stati 
to help wit! 

the 

duction 

the units 
run in 

efhcient 

manners is 

ts in the big 
the question of thi 

that gov 


WwoOTkKS iS 


Same 
studios 
ipment erns 
films in a 


r of the film unit t 
the art of film-making 


take 


The 16 mm. film camera is quite 
a small piece of apparatus, but is, 
none the less, efficient and, in the 
hands of a careful operator, can be 
a very useful adjunct in the welfare 
department. 


“What apparatus does a beginner 
need to make films?’’ 

Assuming that the welfare officer 
who plans to make his own films is 
prepared to start from the beginning 
and does not aim to make a ‘‘super”’ 
works film immediately, then he will 
require as a start a simple camera 
of well-known manufacture, one or 
two studio photoflood lamps with 
stands, an exposure meter and a 
supply of Kodak “‘reversal’’ pan- 
chromatic film stock. Reversal film 
is the best type of film stock for the 
beginner as it does not require print- 
ing and when returned from being 
processed is all ready for use in the 
projector. 
One need not spend more than 
£40 to £60 on a 16 mm. film camera; 
there are more elaborate and expen- 
sive models, but these should be 
ivoided until proficiency is achieved 
with the simple model. 
Your camera should have 
interchangeable lenses, 
have motor power, vari- 
able speeds and see that it 
can take spools with 
capacity of up to 100 ft 

of film 
An exposure meter and 
an exposure chart are 
essential and so, too, are 
the photofloods for interior 


scenes 


New Film Catalogue 


G B.’s new season’s 16 mm. 
J releases include many 
productions 
releases include 
the Blue Lagoon, Trottie 
[True and Christopher 
umbus In the feature section are 
e the Pink Horse and the Saxon 
Charm, Diamond City, The History of 
Mr. Polly, Passport to Plimlic« Whisky 
Galore and A Run For Your Money 
The Chiltern Hundreds, Kind Hearts 
ind Coronets, It’s Not Card 
board Cavalier, and new ind 
Westerns 
Additional 
throughout 


impressive 
rechnicolor 


Cricket 

medies 

subjects will be 
the Shorts section of the 
logue—Technicolor Cartoons, This 
Modern Age, Variety and Musical num 
bers, Religious and Industrial subjects 

Works Film Officers and _ others 
interested should send for copies of the 
catalogue, price 2s. 6d. from the G 
B. Film Library, Aintree Road, Peri 
vale, Middlesex 


found 


ital 
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PARTNERSHIP 
SPORTS 
GROUND 


k 
choice of 


equally interesting 
Dominating the one on my 
a huge marquee, where rows of white 
clothed tables, and ot 
saucers and plates awaited the arrival 
of hungry and thirsty tea-ticket 
ders A little to the rear of 
in the centre of the field, si 
that would have done credit to 
Shore, Blackpool, 
crowds and coppers 
ing rate, while, if the 
the fortune-teller’s tent was anyth 
to goby, 
brisk 
laid out on 
youngsters ol 
} 


ne it 


stood, I had 
two contrasting 
scenes 


leit Wa 


stacks cups 


were collecting 
atanencoura; 


; Some of the 
queue outside 


inside was equally minating 


business 
On a special running tra 
two aides of the 
all were at 
earning t -creams and bottles of “GU¢!U5 at OL U Ice 
‘“‘pop’’ which their elders e youngsters 
little coaxing to buy for them Iw 
out of every three children I met 

to be either licking an é 

sucking a bottle 

In the centre of the arena 
stadium the centre of 

at the moment—tor mos 
small boys present Later 
Mickey McKay, contend 
Empire bantam champions on ; 
tens local boxing ore 28 iv The New Site 
give the exhibition billed on the pz Api I 1 acres of 
gramme the stadium would doubt ordered by the ik Forest Cana 
less provide an equal attractior 
the fathers present l yde, wer cquired as a 
my right 


fir noon, were 


lea in ip th hick cl with a ze 


ages 


cream 


neede 


the 
at 


seemed I 


and 
hope t 
hip 


was 


Pound-for-Pound Buys 


he scene on 


Another ‘‘Oldham Occasion’’—the Chairman talks to the members 
of the firm at their recent Blackpool outing 


PERSONNEL MANAGEMENT & WELFARE 


3,000 visitors at the 
features 
lidozers which, even 
churn- 
and 
were part and par 

future 
Broom 


Son 


with 


ground 


| 


d Manchester 
ed as site 


By WINIFRED D. BROWN 


opening of Oldham’s new Sports Ground 


half acres will form a sports ground, 
For the more energetic membefs 
there will be hockey, football and 
cricket pitches, and tennis courtg, 
Older members will have their own 
bowling Future plans also 
include provision for indoor games— 
including billiards—and for dancing 
and musical dramatic shows, 
There will ir park a 
children’s playground 
Members of the Oldham Social ; 
Association, formed last 
y of Mr 
By chairman 
director ire 
the 


and 


green 


and 


ilso be a « ind 


ports 


presid 
O.B.E., 


managing 


ind 
contributing 6d. a 
cost of laying out the Centre, 
the management are subscribing £1 
for each £1 thus collected And the 
Annual Garden Party, held on July 
29th the new ground provided 
the asion for its official ‘‘opening 
by Mr. John Oldham—and a further 
ource of reve for The Fund 
Mr Oldham All work 
ind no play ery dull 
boy indeed young 
offered by 
fresh 
realms of 


joint 
week towards 


new 


on 


oct 


nue 
Salt 
made 
He 
un usil 

the new Centre 
laurels for the firm 
sport the manage! 
them direct 


Miss Eileen 


would 
the 


win 
in 
nent 
wherever possible 


would pive 


Sradbury in 
of the firm who has 
y her fellow 
Personality Girl 
and will] act hostess 
during her year of office 
mong those took part 
opening ceremony, at which 
Martin presided 


worker 
firm s 
year 
Centre 


the 
was 
the 


R 


to 


as 


who in 


Mr 
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Catering Wages Report 


ties Catering Wages Commis 
have presented a Report of t 
inquiry into the operation of the ¢ 
Wages Act in the hotel in 
Ihe Report is published by 
tationery Office, Cmd. 8004, 5s 
rhe Report emphasises the 
1 for Wages Board machinery in the 
ho industry, but that the 
Board for the unlicensed section of the 
Industr be | ing! 


continued 


suggests 


ibolished and i 
joard set up for both licensed an 
licensed residential establishment 
England, Scotland and Wales If 
Suggestion is accepted, the Board sh 
make separate proposals for large | 
don establishments | 
establishments and smal] establishment 
situated For each of 
three classes of establishment th 
Board should have the assistance of 
ippointed by the Minister in 
lance with the Act The Con 
n are of the opinion that a 
eparate Scottish Boards ha 
been established, but recommend suit 
able representation of Scottish interest 
on the proposed Board and committer 
The Commi that 
pending the up ol 1 single 
Board, or if the 


large provinci 
wherever these 
f 
committees 


ssion also suggest 
etting 
proposal for a single 
Board is not accepted, the Wages Board 
for Licensed Residential Establishments 
be asked to give immediate attention to 
certain provisions of the existing Wages 
Regulation Order. On the question of 
Beasonal establishments, the 
gion feel that a case for 
treatment has not been made 
The Commission propose th 
National committee 
lished to examine the whole pr 
tipping as a matter of urgency 


Commi 
differential 
out 


should 


Criticism from 
the Industry 


The British Hotels and Restaurants 
Association, commenting on the Report 
disappointment that the 
had not recom 
which would 


SeTVICeS ¢ 


expressed 
10n made any 
enable h 


( ommiss 
mendations tels 


r reduce irges 1n 


future f 
in the regulations stil 
brought before the Wage 
ind would not operate for months 
the subject of tipping the Ass 
tated that it was apparent the Commi 
ion was reluctant te 
viou recommendation that tipr 
hould not be taken into account it 
wage rates 1 another 
still further delay any rea 
treatment of the matter 
The Caterers’ Association of 
Britain stated that the 
tions were altogether to 


Propos iis Ir 
had t 
Boards 
On 


ociation 


confirm its pr 


ing 


InquITY 


would 


(sreat 
recommenda 
timid, and the 


4 
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overtime 


r 


mn of 
f licensed restaurants 
rt of much of its 
f hotels and 
re inextricably in 


TT ’ % T " TTCN 
WAGES NEWS 
B.B.C.—The B.B.C. Board of Gov 
ifted the wage ‘‘freez 
1.000 of 
received 
n 4 6d. to 14s. 6d 
L SERVICE. In 
the highest grad 
I mmended by 


value 


licensed 


its Cleric 
increase 
ing fr 
CIVI 


1e ot 


I 


two years 


kctober 1 


Permanent Sect 
from £3,750 t 


other 


tal the easury 
£5. 000 ilarie of 
tari I £3,500 
t ecreta from £2 
etaries 
tant 
(maximum ind 
minimum) 


permanent 
£4,500 
l¢ 500 t 
£3 £? 000 
4 ry) 


50 from 
500: as t 
» 000 
{ $20 t #1 500 
FARMING. The National Union of 
\ iltural Workers has submitted 
the Agricultural Wages Board 
ubstantial minimum 
of agricultural workers, a 
working week from 47 
innual 


secretarie from 


£1,700 ¢t f from 
1 


increase 1n 


reduction in the 
to 44 hour 
holiday with pay 
HOSIERY. Both sides of th 
tiona int Industrial Council for 
ndustry have agreed to seek 
of the current agreement 
and conditions The 
mmitted to demand a fort 
day with pay, instead of one 
it present, ane l 


ind a second week 


wages 


increase 
rate 

MINING.— The 
Mineworkers have 
the National Coal 
1 1um rates by 5s 


ferred to +} 


1 ar 
rete 


National U 
refused the 
Board to 
per wee k 
National Reference 
bunal claim for a revision of 
t tl if igreement 
Winders’ 
s given 
before 
yunal for 
th the 
ng the 
£115 er shift 
POST OFFICE.—Pay 
fror 4 t 9s per week 
ilified Post Office n 
nting to an _ estimated 

nore than £1,000,000 
The National 
1as submitted a 
pe e of 10 per cent for all 


mon of 
ofter of 
increase 
and has 
Tri 
the 


nin 


Federation of 
notice that it 
the National 
the third 


National 
claim f 


time 
Coal 


flat 


increases nf 


rang 
have been 


RAILWAYS 
f Ra ivi 


Union 


} 


l ciaim 


We join our congra.uiations to those 
already received by Mr. Theodore C. 
Taylor (above, left) on the attainment 
of his Century. He is still the very 
active chairman of J. T. and J. Taylor 
Ltd., where profit sharing has been in 
force since 1892, (Above, right) Miss 
Doreen Stiven, B.A., new Welfare 
and Personnel Manager at Dunlop's 
Hirwaun (S. Wales) factory. She 
was formerly with the Truvox 
Engineering Co. Ltd. 





nbers This also covers the lower 
nen who h 


of 3s. 6d 


ive 
per 


just receive 


week 
Unions’ Role In 


Production 


} EPORT of the team of British trad 
which visited the United 
year to investigate the 
of unions in increasing productivity in 
that country has been published by the 
( Ihe views expressed are those 
team and are to be considered by 
U.C.’s production committee 
is proposed that the T.U.C. should 
1 competent technical staff to give 
help and guidance in the establishment 
of union production departments, and 
to I rovide direct services to unions too 
small to engage their own staffs, and 
that consideration be given to the em 
ployment of full-time staff, including 
technicians and production engineers, in 
some of the T.U.C.’s regional advisory 
committees to give help to unions and 
shop stewards. These suggestions are 
supplementary to a proposal that larger 
unions and federations should set up 
production engineering departments and 
train production engineers for thei 
national and district offices to protect 
ind further the interests of their mem 
bers. The purpose of these proposals 
enable the trade unionist to co 
fully in the application of 
scientific management methods which 
it is suggested, can make a valuable 
contribution to increasing productivaty 
in industry 
Other recommendations include ome 
on ways in which trade unions might 
exert their influence to decrease prices 
and a suggestion that unions should be 
prepared to give technical assistance t 
firms whose profit margins are falling to 
he extent of threatening wage levels 
ecurity of employment 


unionists 


States last role 


have 


is te 
operate 
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Rearmament & Industry 


preg IWING — discussions 
the Minister of State f 
Affairs and representatives 
Contederation 
British Industries 
irrangements are b 
consultations bet 


I 
f 
2 
+ 


Employers 
tion rf 
ru. 

for ntinuous 
the Government 
dustry t 
changes in lab« 
ity can be ma 


and both side 
that th 
ur allocation 


nsure 


tive 
minimum I interierence 


Capa 


countr s economic recover! 
Labour 


output 
Refer 


discussion 


ci upath ns 
Z Reserve of 


lent 


labour problem 
oncerned mainly 


nce t 
vere 
Reserves of 


being carried 


obtaining the best use of present 
nan-power so that 
the present pattern f 1 : outi peration 
postponed It i implify I procedure if 

| r the fact that 


smployed . 
designed to 


need 
many 


I 
turbance of 
employment can be 
feared that recent gains in productivity 


bg 


Mr. G. R. Hirst (seated), general manager of Lewis's (Leeds) Ltd., endorses 

the good work of two Prize-winners from the firm’s Junior College, watched 

by Mr. P. Gamble, staff director; Miss A. E. Dunlop, publicity manager; 
and Miss M. L. Dawson, training manager 


CIVIL DEFENCE EXCHANGES 


MBERS of American 
) organisations 
1, attend courses 
part o! 
recently discu 
oll, Director-Gen 
Training 
ler 
Health in large 
it American officia 
to the United 
American n ther b cal aut ‘ arly in 
a) n ju i tl ited Washington 


g centres a 


weeks’ visit 

Speaking to 
newspaper orrespondents 
said We feel that - 
perience Britain gained during the Board: Mr 
which is being made freely ible rset rector vil Defence 
will be of some help to the Civil Defence e, al ther Fed fficial 


som I mington 


iVali 
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jobs, the basis of 
hange 
these 
not 


men will change their 


reservation 1S as cir 


likely to 

cumstances alter, aad for 
and on security grounds it is 
posed to publish a list of 
occupations nor to the individua 

any whether they 

not to be r reserved in 
event of emergency For the 
ns for deferment t 


reasons 
pro 
reserved 
give 
men decision are or 
garded as 
Same 
asOns representati 
, 


ll wall 
not be 


serve n iseful purpose and 


entertained 


Health Staff’s 


Disputes Panel 
KF JURTEEN Appeals Com 


mittees are to be set up to deal 
with staff disputes affecting terms and 
conditions of employment of individuals 
engaged in the National Health Service, 
They will consist of equal numbers of 
the management and staff the 
Whitley Council, management members 
being from regional hospital 
boards, boards of governors, executivé 
councils, county and borough councils, 
etc., and the staff side from representa- 


ind 


Regional 


sides of 


selected 


tives of professional organisations 


trade unions 


jJ.1.C. for “Nationals” ? 


ee r.U.C. Genera! Council is con- 

sidering the establishment of @ 
joint council representing the governin 
bodies of nationalised industries and al 
the unions concerned in such industries, 
he proposal from a resolution 
the National Union of Mine- 

last vear’s Trades Uniog 


arises 
moved by 
workers at 


Congress 


Work Test 


ag cotton operative 
N John Pilling Ltd Rochdak ire 


taking part in a test being conducted 
by members of the psychological research 
section of the Medical Research Council, 
The test is being made to observe the 
psychological effect on operatives doing 
when carrying a normal 

: i 


1 ] ] 
iInderioad 


employed by 


repetitive work 
load, an 
The Council ‘ onducting 


experiments im acifle 


overload and an 
Similar 


rent industries 


Pensions Schemes and 


Income-tax 
SHI 


has 


Chancello 


treatment 
ind pensions schemes 
ontributions made 


superannu ation 
and of 
schemes 
The 
whether further 
be given for other 
which people may 
lives to provide for 


under such 
committees vill oO consider 
Income-tax relief should 
kinds of payments 
make during their 
their retirement or 
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connec 


this 

pay special 
self 
others who are 


for their dependents In 
tion the committee is to 
attention to the position of 


SHE « 


Oxford Uni 


organised by the 
versity Department of 
last month, | 
oung people int 
opening the 
the tradition 


nference 


employed persons and 


not subject to any pension scheme 


" industry 
Congress of conferenc 
that the 

things 
niles had me 
ophthalr logy in log id e use of ol 

new develoy seemed to be one way of t 
O} Varn Ris i vin} Ir Ciimie it ey iobs While 

inte f and both em stior n itions 


Opthalmology 
gn STRIAL 
relativels 


pl 


consclk 


hazards 


\n ex 


for their elimination 
| conjunctior 


hibition, held in 
recent international ophtl 

gre emonstrated some 

ot pr I I » accidents I 

My visua ] Clinical equiy 

opt ley close rh 

Box! I hields, first treatment it lid n regard health 
faining and reh on for e Dlind for j ra ’ It 
and i I ) KI ranspre igainst factory legi 
mM. ¢ nd ting i com u f er t prepared t 
ler in ficial ey in t f going a little be 
th: mat inte i it ( tration ninimun ¢ elieved 
sh: I na n done to pr Ive ind gir I stry should be me« 
th I t hely ner " ! ring working h 
Wisiot am aE : 

los | 


was not 


that every 


T.B. Experiment 


N extensive medica x imer , r only 
ike te ast fi I i heir I n i ut 1 career 


tlerence 
intime 


to wish to 


uncer n in the 
pre 10S] 
Medi 

to 

the 

mun 

thi 


titive job 


ty in or 
s interest 
! f l ! I t director 

che n r > eEXpe ¢ 1 f I fare Society, sugge 
its ? hape 1 posi nd tl he resent pprenticeshiy 

f | I ied ve | ernised Trade 

rait union 


tion 
int« 


mont 
that 
lue 
infe 
iuns 


nd new me 
uggested 
hed in i 
young 
gement 


entatiy 


A PHREE-DAY 
for Foremen 


proved oO 
Primrose Hill 
Birminghan ce 

Studies 

Fee for the 
should 
General Secretary 


Row, Birmingham 
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ntre 


Cour rpose of 


enquiries is unchange 
among 


considered the 


were Aiway to 


“Youth in Industry ” 


dual’s responsibility to the community 
of which he is a part; and so to build 
up these industrial recruits, mentally 
morally and physically as to enable 
them to overcome the enormous gap 
between school life and industry It 
has, however, been found that the 
courses already held have been far too 
short to give either boys or instructors 
1 fair chance, and it has been agreed 
in consultation with firms who have 
ilready sent representatives to Brathay 
that one month represents the optimum 

period 
Bovs 
Leaders 
initiate them into sailing, fel 
horticulture, handcrafts and self-expres 
form Composition of 
with the general 


will be grouped under 
with them and 
l-walking 


who wall live 


sion in many 
groups will 
and physique of the 
working day, members of 
work together, and the 
itdoor work will be idjusted to 
cord with the physical rating of that 
up, but care will be taken limit 
his restricted association of the boys 
in the different groups to a minimum 
far as possible, all work will be of 
nature that the boys will see the 

on hand completed by the end of 


+} 


the accord 


ndition boys 
During the 


1 group will 


eir stay 
Further particulars may be obtained 
Mr. John B. MacMillan 


Hall Ambleside 


cirector 


Westmor 


Mr. J. Jefferson Mr. W. H. Bower 


- view of the 
ments .of the 
Sor the Executive ( 


uncil have approved reorganisation 
plans and the following appointments 


increasing commit 
Industrial Welfare 


1ety ommiuttee of 


announced 
Mr. J. Jefferson Assistant Director 
neval services) To be responsible 
nfierences Area Meetings Advi- 
sory Meetings, Courses and Lecturers 
Mr W H Bower Assistant 
Director (technical service To be 
responsible for Information 
Library and the technical standards of 


the Societv’s work 


Service 
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Dermatitis is a 


By 


Dr. M. E. M. HERFORD 


Deputy Medical Director, 


Slough Industrial Health Service 


6 pp corennipenty dermatitis in 
dustry can be said to be du 
to poor management Provision 
adequate safeguards, of proper wash 
ing facilities and control of process 
is a function of management 
disuse or abuse of thesse 
bad leadership and poor 
Next to pure preventio1 
prompt treatment in_ the 
stage ind ireful dressings 
supervision Prompt ti 
depends on a number of factors 
worker should know the 1 
runs and gni t 
in the early stag Propet 
ment must be readily available 
this means not only initial dr 
but repeated dressings under 
supervision 
Generally speaking, two type 
individuals develop dermatitis 
with special susceptibility 
who are careless in exposure to r1 
and in personal hygiene [he fir 
group should be excluded by 
ful selection, and the second 
be controlled and educated by 
quate supervision when pr 
facilities have been provided. Sim 
though these things may sound 
little has been done to dev 
ventative measures or 
facilities for treatment for 
of our industrial population 
early stages of dermatitis tl 
ignorant of the danget 
best, particularly 
to his doctor mi 
of hours on a 
a days wort 
r he is often left with 
bottle of lotion and a few dre 
to look after himself for a 
During that time he is left t 
own devices, frequently 


fit 


tificate ») Say he ts Ior 


because the possibility of alternative 


employment has not been 
gated or even considered 
Frequently, too, during 
period lack of work leads to 
occupation with an itch and a vic 
circle is established of itching 


scratching which exacerbates the 
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oper 


Management Problem 


Dermatitis is the most serious single cause of industrial disability 
and compensation! That alone makes it a matter of great national 
concern. In spite of this it is surprising to find how little attention 
is paid in many firms to the elimination of possible causes, to the 
control of processes irritating to the skin, or the provision of adequate 
washing facilities. In many cases this lack of attention is due to 
ignorance, but in many more it is the result of carelessness, and failure 
to appreciate how heavy the cost of a case of dermatitis may be. 

The most valuable investment of a firm is the skill and goodwill of 
its employees, yet dermatitis may result in the loss of both. Skill is 
lost and expensive machinery may stand idle when workers develop 

skin trouble. 


staffed by State Registered 
sited at stategic points om 
rading Estate and in addition 
bile Dressing Station equipped 
nt centre and con ulting 
his goes to groups of firms 
not eniently sited to be erved 
by al of the other centres. A tew 
firms have their own medical depart 
nent with nursing staff All these 
centres are visited daily by a doctor, 
All firms are visited on joining 


Service and a irvey made of 


he 7 
Mc 


vironmental conditions and potet 
hazard A doctor and nursé¢ 
each firm regularly to keep in te 
with management and worket 
to learn iny changes There 
many other tunction ine leatu 
of the Service which mus 

because they ire outsid 


of this articl 


Overall Check 
At the Central Clinic a skin clink 
is held once i week to upervise 
cases of dermatitis referred not only 


ind in 
by doctors in the Service but by 


be of general 
general practitioners in the area 
Immediately a case of dermatitis 1 


} 


observed, the condition of work and 


ry briefly how 


ickied in one 


1t washing facilities are investigated 


Estate : 
vundation, in and the pre blem discussed with the 
of the larger Management concerned so that 


d a pioneer further incidents may be avoided 
m prehensive Factories are visited regularly by 
Wl firms. At ®ursing and medical staff to see 
ih Indus- conditions of worl and suggest 


loug 

looking after 
firms The 
entral Clink 


nd diagnost« 


improvements, 

Rather than put the individual off 
work every effort is made to find 
an alternative job. The man is 


pped medica] Concluded on page 129 





A EEN’ 


Care of the Refrigerator 


limitations their usefulness in > y lpping e ice from exposed pipe foodstuffs should be given to the dia 


torage of perishable foodstuffs cannot hould be overcome, for the betic patient is equally as important 
be over-emphasised It must alway I t damage might well be costly as to know the kind of foodstuffs that 
be borne in mind that storage in a i count should the refrigera- are permissible and in what manner 
frigerator will not rende sound ) et | ised as a ‘‘rapid coole they should be prepared 
od sound, nor will h torage ) ly rm of heated foodstuff To Most diabetics carry a few sugar 
iny food sterile; the most that ot food into the cabinet is to raise lumps or boiled sweets for use at the 
expected is a prolongation of le «ten I inside the cabinet first sign of an insulin attack It is 
torage life by providing a temperature ong ith f the other foodstuffs a wise precaution to ensure that some- 
hich will inhibit the growth d ré \ ! there This is , one on the staff knows what to do in 
reproduction of putrefactive yanisms langerot nd foolish practice case the diabetic worker 1s. taken 
ind ensuring that conditions of storage ike ther food store the suddenly ill. Further advice may be 


TS GH refrigerators have certai on to assist the process of defrosting To know how much of the various 


least favourable to the possible infec refrigerator ibinet will soon become obtained from 
tion of left-over and pre-cooked dishes i collecting place for bits and pieces of 


t j ; F : The Diabetic Association 
are maintaine “Tt ver ooastulis and a di 


; - ay Spe 124 Baker Street, London, W.1 
The desirability of having a_ re tion idvisable Use your refrigera 


frigerator in the home or canteen 1 tor wisely and it will save you pounds 
Generally agreed upon, but the treat * your refrigerator carelessly and it 50 000 “CO 9.99 9 
ment of the refrigerator after instal oO ou pounds ov, 4uppa Ss: 
fation is not always well understood 

The temperature of the refrigerator 7 2 - ” , — 

cabinet ie usually held at between 34 THE DIABETIC WORKER 

dey. F ind 38 deg. F the motor “)*HE manager of even the smallest 

Operates at the higher temperature and | canteen may be asked to supply 

Cuts out when the lower temperature meals for a worker who suffers from 

is reached. Too frequent opening of diabetes Catering for an occasional 

the cabinet door will result in increased diabetic need not be burdensome 

Wear and tear of the motor in its’ though some extra work is involved 

@fforts to maintain a stable and uni ifter all, the function of the canteen 

form temperature within the cabinet its servic to the workers who use it 

Slamming the refrigerator may cause and iff who regard catering for the 

the thermostat mechanism to operate needs of a particular individual as 

With the result that the motor is’ onerous are failing in their duty 

Started up again for a brief spell. Thi It is advisable to ask in the first 

Should be avoided wherever possible 





place if tl liabetic worker has any 
Most manufacturers of refrigerators particular instructions from his hos 
indicate the best way of de-frosting pital or doctor regarding his diet 
their particular models and such in University College Hospital issue a 
$tructions should be implicitly followed pamphlet called ‘‘Diabetes and Food 
The practice of de-frosting should be Rationing’ (H. K, Lewis and Co. Ltd 
Carried out as often as may be neces Is. 3d vhich contains much valuable 
Sar ind during the op ) advice and specimen diets for diabetic 
Cabinet should be entirely clear patients Another well-known pamph 
food and = should _ be l 1 let i rence’s ‘* Line - Ration : : 
thoroughly afterwards npta Scheme Stott’s latest ‘‘Multipot”’ 
- has an automatic quick- 
service nozzle and is 
strongly constructed 


| ECENT celebrations by Imperial 
Chemical Industries Ltd., to mark 
the centenary of chemical manufacture 

in Widnes involved an outdoor cater 

ing problem of considerable magnitude 
The combined thirst of 15,000 guests 
1 hot June afternoon involves a 
tea, not by the teapot, but 

on, and the Widnes Under 
North Western Gas Boacd, 

plans accordingly 
Stotts of Oldham’”’ lent 10 
Magna’’ water boilers for the occasign 
ind these were connected to the maitis 
660 vards of 4 in. and 1 in. gag 
pipe 

\bout 50,000 cups of tea were 

served using approximately 9.7 tons of 

boiling water and the caterers report 

New murals decorate the executive’s canteen at the Netherton Works of that never at any time did the supply 

M. and W. Grazebrook Ltd., whose bicentenary has just been celebrated. f boiling water lag behind the enor 

S t in uv April i 4 I us demand 


128 SEPTEMBER, 1950 





Dermatitis Problem—from pare 127 full-time, or part-time in industry 
and general practice. They could 
kept at work and instead of being national industrial health service to ensure an adequate service for the 
left to his own devices is seen and cover all the smal] firms in the whole of industry and help to reduce 
dressed daily by a competent nurse country The staff of such a ser- the incidence of dermatitis from a 
who can obtain advice if improve- vice would consist of  specially- major to a minor factor in industrial 
ment is slow. In many cases if the trained nurses and doctors, either disability. 
patient is having expert treatment 
and close supervision he may remain Povuscnt during a drawing no money Few employers 
on the same job and yet recover DEAR SIR would wish to discharge a loyal and 
rapidly. If he does not improve, +r 44F article on page 75 of your issue trusted employee who has the mis 
another job can be found to keep | of August 1950, touches on a fortune to suffer a long spell of sickness 
him from idleness. subject which closely concerns Person- {from which there is reasonable hope 
Simple remedies are usually best nel Managers, but whilst the writer of that he will return to work 
because the aim is to avoid further the article has 1 ed to the legal It seems to me that judgment in 
damage and give nature an oppor the matter, I feel that few such cases must be for individual 
tunity to heal. Since the treatment keep strictly to the obliga- Managements, and 2 a 
: a : ; : , et st of them giving Vary considerably, therefore, in dif 
centres are care fully sited and the » ich wrinkle nterpretation ferent industries and between firms in 
Mobile Dressing Station covers the engineering ‘t is the practice to the same industry 
gaps, treatment can be given with pa, only for recorded attendance May I suggest it might be interesting 
the minimum loss of time from work hours for manual workers, and if an to your readers if this subject could Be 
and every encouragement is given em is away from work for any ¢xpanded somewhat and further infor 


for the individual to obtain prompt reason, he receives no pay. Staff con- M™ation given regarding what is reasom- 
attention. Medical staff fully acquain- ditions vary from firm to firm, but able and good practice. The subject 
is after all, one for humanitarian conm- 


ted with industrial problems can Usually ensure payment of salary for 
siderations after having due regard for 

advise on preventive measures, or 
: : the legal requirements 
instruct workers in their own interests wal . foal Y faithfull 

or . employe! I terminate an employee s ‘ . 

The Slough Industrial Health Ser mA fin nim. cases ol nt Cure cnituny 
Fig , comtract of engagement after giving Davey, Paxman and Co. Ltd., 
vice is a pioneer unit with many proper notice, the question which often , Colch 
unique features. It is hoped that perplexes Personne] Managers is how arches 
ultimately it may help in some small long it is reasonable to retain a sick H. C. LAWRENCE, 
measure to set the pattern for a_ person on the books even though he is Personnel Manager, 








mi 


a specified period of sickness 


Whilst it i ithin the right of an 








Increase your works output by 
REDUCING FATIGUE with 


TYPROD MATS 


TYPROD MATS PROVIDE 


% Acushioned hard-wearing 
surface. . . 


% They reduce fatigue... 


% Increase safety. 


TyvproD ; — % Improve hygiene and 
; : J working conditions gen- 
Mats AL: XN ont Das RAY erally. 


for industry : Made in rigid and roll-up types 





* Write for descriptive leaflet, prices 
and sizes, or ask for a quotation 
to your exact requirements. 


Manufactured by TYRE PRODUCTS LTD. 
Palace of Engineering, Wembley, Middx. 
Tel.: WEMBLEY 1222 {1/0 lines) 
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Howto cul 
absenteeism 


The main cause of lost time 
in industry, according to the 
Medical Research Council, is 
Much of 


this absenteeism can be traced to 


sickness absence. 


the transmission of contagious ailments 


throurh the use of communal towels. 


Roller towels mean waiting and congestion lost hours trans 


expensive laundry bills. 


a 


Mission of germs 


towels absorb every drop 


Magnet. Hi-Dri 


Will not disintegrate when wet 


Moisture 
morsture 
FREE ON LOAN 


DISPENSER CABINETS SUPPLIED 


® & WITHOUT 
| OBLIGATION 
| Write or phone today 
me for details, or ask for 
a demonstration f 
Hi-Dri paper towels 
| and further proof that 


they can help you cut 
’ 


PAPER TOWELS 


HYGIENE PRODUCTS (Gt. Britain) LTD., 11 Grosvenor Gardens, 
Westminster, London, S.W.1 lelephone : VICtoria 1951-2 


130 








Summary of 
Official Publications 
and New Rulings 


STATUTORY INSTRUMENTS 


The National Insurance (Industrial Injuries) 
Workers Supplementary Scheme Amendment 
Dated July 13, 1950, made by the Minister 
under Sub-Section 8, Section 83 of 
the National Insurance (Industrial Injuries) Act, 1946 
H.M.S.O. 2d Amends the Colliery Workers’ Supple 
mentary heme relating to rate of supplementary pensions 

ng hospital treatment, calculation 
Operative as from July 27 





No. 1142. 
Colliery 
Order, 1950. 
of National I 


surance 


under tl eme durin 
of pre-a lent earnings, et 
1950 
No. 1143. The National Insurance (Claims and Payments) 
Amendment (No. 2) Provisional Regulations, 1950. Dated 
July 13, 1950, made by the Minister of National Insurance 
b-Sectior 4) of Section 77 of the National In 
t H.M.S.O. 3d Amend the 1948 


person who has not 


ilure by i 
s benefit, to give notice of in 
him for benefit Also amend 
time lor giving notice Of in 
vour of persons who are or were 
iS] relating to proot of good cause 
for such notice Operative as from July 
19 19sd 
No, 1145. 
cation) Order, 


The Factories (Examination of Plant) (Revo- 
1950. Dated July 12, 1950, made by the 

National Service under Regulation 

ral) Regulations, 1939 H.M.S.O. 
(Examination Plant) 
which required periodic 
plant or machinery 
nt and machinery, steam boilers and 
vers Operative as from October 1 


ctories 


194] 


tal classes of 


1950 
No. 1170. The 
tions, 1950. Dated July 3 


lal Service 


Youth Employment Committees Regula- 
l 1950, made by the Minister of 
under Sections 1 and 9 of 
nd Training Act, 1948 (a) H.M.S.O 
Youth Employment Committees to 
Minister of Labour in 
mployment Service in those areas where 
" f being operated by the Local Education 
\utl tit perative as from July 24, 1950.) 
No. 1220. The National Insurance (Seasonal Workers) 
Regulations, 1950. Dated July 25, 1950, made by the 
Minister of onal Insurance under Section 13 (4) of the 
Nati 1946 (a), and the National In 
b) under Section 10 (3) of that 
additional conditions for 
ent benefit by seasonal workers in 
not normally unemployed and, in 
x their contributions as_ self 
persons to be taken into account 
August 8 


connection 


Prescribes 


Operative is trom 


GENERAL 


Second Report of the Committee on Industrial Productivity. 
Dated fu 1950. Cmd. 7991. H.M.S.O. 4d. Report of 
the deliber I f the committee on matters affecting 
industrial prod vit ind the research and development 
projects being indertaken by various organisations in that 
field 

Domestic Science and Dietics, Choice of Careers 
No. 13 by the Central Youth Employment Execu 


I 
tive. H.M.S.O. 9d 


peries 
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Accidents: 
Vol. 4, July, 1950. Issued by the Mini 
National Service, Factory Department 
Civil Defence. Manual of Basic Training. 
let No. 6. Atomic Warfare. Issued b 
Tuly, 1950 H.M.S.O. 2 
Civil Defence Corps. Training Memorandum. 
Initial Training of Volunteers Full Rescue 
Syllabus) Issued by the Ho une Off 
4d 
INDUSTRIAL 


COURT AWARDS 





No. 2266. Railway Shopmen 
claim tor extension of payment 
tia t 4s. per 
1and fitter and fitter engag 

is, hosebags air h 


ling pipes, also oxy 


+he 


week 


tvlene rubber hoses 
lathe chucks and fitting 
panners, roller steadying 
irt found the clain s 
Railway Shopmen. 
rangeme 


»g 1950 


NATIONAL ARBITRATION TRIBUNAI 
No. 1463. Rates of Wages and Conditions of Employme nt of 


Worke rs E mployed atal sundry near W igan ( 


Claim not established Jur 9 1950 
No. 1464. 
of Workers Employed at a Laundry at Gatley, 


Clair For establishm 


Rates of Wages and Conditions of Employment 
Cheshire 


\ ( ! not estabDls! fu 7, 1950 

No. 1465. pees Holidays in the Leather Producing In 
dustry. ( I For an t t 

Awal In { 
9 1950 
No. 1466. 
of Certain Workers Employed by 
and Distributors in Fulham. ( 


Rates of Wages and Conditions of Employment 
a Firm of Book Publishers 


nel 
No. 1467 
Watchmen in the 
Commission. ( 


Wages and Conditions of Employment of Certain 


Employment of the Tyne Improvement 


uniformed t I ‘? 14, 1950 
No. 1468. Gun stions as othe r~ ean ance of Recognised Terms 
and Conditions of Employme nt by a Firm of Builders and 
Contractors in Kent. ( ther 


ving recognised t 


rwarded a in “? 15, 1950 
No. 1469. 'R ates : of W age s and Conditions of Employment 
of Colliery Winding Enginemen in Great Britain ( Awe ard | No. 
1340). in = i wr flat rate ; f 

tions ny 
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How They Happen and How to Prevent Ther m. 


IS YOUR 
OFFICE BOY 
YOUR 
MANAGING DIRECTOR? 


Then Why Have a Junior Running 





The Backbone of Your Business? 


What is the backbone of your business? 
Where does everybody have 
day for facts, figures, correspondence 
Why, to your filing department 
Then why “make do” with anything but the most 
effective filing system? Why let any junior have the 
run of it? Surely if your files have to provide so many 
facts on so many occasions sheer economy demands 
quick service! 


to go a hundred times a 
) 


Visual service—not thumbing through files to find the 


one you want 


Besides, nowadays files have to do more than one 
job 

Take Shannograph: you can see every file. It tells you 
the name of the customer, his address, his ‘phone 
number, his account number, his executives, his credit 
limit and discounts. For the Personnel Officer's own 
department—the worker, age, sex, married or singlé, 
department employed, when due for 
promotion, etc. That’s information well worth having 


the sort of thing someone needs every day 
You se¢ things as soon 
And more! There is a colour 
vrite next week or next month There is a colour-chart 
to mark the position of each file. They can't get out of 
order And papers can’t go into the wrong file 

Above all, there is neatness and order Even a junior 
in't jumble up these files (even if we do say that filing 
s too important a job to be left to juniors). Each file 
is flat-topped right across and suspended metal on metal, 
Each has a provision for a slotted-in record card in 
front. Each has ready-printed numbers | to 12 and 
| to 31 for dates and “progressing.” 


Vage, class, 


as you open the drawef, 
signal to warn you to 


those 


Your business would surely benefit from such a system 
n your own office for controlling personnel, or 
throughout the business. May we tell you more about 
it? Just scribble “Shannograph” on your letter-heading 
ind details will be sent you at once 


amd OTE) 
FIRST IN FILING 
THE SHANNON LIMITED 
331 Shannon Corner New Malden Surrey 
Branches at: Kingsway (London), Birmingham, 


Bristol, Cardiff, Glasgow, Leeds, Leicester, Liver- 
pool, Manchester, Newcastle, Southampton. 








16mm. Film Projectors 


For staff training, time and motion study, demon- 
stration of processes, and many other purposes, 16mm. 


motion pictures provide the most effective means of 


communication with brevity, clarity and precision 
That is why G.B.-Bell & Howell Projectors play a 
vital role in every department of industry. Precision- 
engineered to the most advanced designs, 
G.B.-Bell & Howell Projectors are outstanding for 
their high-quality performance and dependability 
Whether required for the projection of sound or 
silent films, in black-and-white or colour, G.B.-Bell 
& Howell Projectors give performances of professional 
This is a fact that can easily be demon- 
you have only to ask for test-show wherever 
Please write to us and we will make the 


standard. 
strated 

you wish 
necessary arrangements without any obligation 


To: G.B. EQUIPMENTS LTD., Industrial Service Dept., M 
37/41 Mortimer Street, London, W.1 

Bell & Howell 16mm Film Project 
f all available models 


We are interested in G.B 
Please send full details « 
Please arrange a demonstration at the address given 
Please send catalogue of G.B. Films and details 
Film Distribution Service 


f GB 
Delete line not applicable 


In the service of 


INDUSTRY 


Why Rolls-Royce Ltd. chose a 
G.B.-Bell & Howell Film Projector 


“We examined quite a few types of projectors and decided that the 
G.B.-Bell & Howell was the most suitable for our Factory. It fulfilled all our 
requirements, being entirely enclosed, well-designed and long enough on the 
market to prove itself a job of quality from all angles. We have not been 
disappointed in our choice. The Projector is used conti sly for App ice 
Instructional Training, social events arranged by ovr Factory Clubs and 
Welfare Dept., etc. It is a most valuable asset and our set-up would be 


incomplete without it.” 





Other famous users include Carreras, Hoover, Ford, I.C.1., 
Shell-Mex, Dunlop, Heinz, Unilever. 


(illustrated) the G.B.-Bell & Howell l6mm Sound Film Projector Model 601 
and full colour films with true-tone reproduction of 
auto-lubricating; 
Other 


black-and-white 
sound No 


public address 


Projects 
image and 
fast rewind system 
models available halls, auditoriums, et 


1B -Bell s Howell 


l6émm. FILM PROJECTORS 
Distributed by G.B. EQUIPMENTS LTD. 
A Company within the J. Arthur Rank Organisation. 


interference eliminator 
Lifetime service and guarantee 
, Of any Size 
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(HEALTH) 


The Wet Clothes Menace 


YITH winter 
M.O.’s and 
reparing to face 
innual 
absenteeism 
Literally 
lost 
means 


coming on, industl 
Welfare Otmicer 


the apparently 


WV . 


will be } 


inevitable wastage caused by 


ugh 
thousands f 
each year in this 
of reducing th 
drain on production which results wi 
be welcomed by industry throughout 
the country 
Prophylactics—doses and injections 
have their place in the defence plan 
but they cannot materially affect one 
root-cause of the trouble [his is 
getting wet and sitting or working in 
clothes that have got thoroughly dam, 
It is here that a good deal can be done 
Even where clothes are changed on 
arrival at work the risk run by chang 
ing back into them for the journ 
home can be equally dangerous t 
health—and production Any method 
by which garments can be dried 
and ready for re-use therefore of 
considerable value. 
Welfare Officers have 
efforts to remedy the trouble by 
ling lockers, in which workers 
put their wet clothing. As an idea, it 
appears to be sound enough, but in 
practice disappointing 
Investigation showed 


ave idable alias ct 
and cold 
man-hours are 


way and any 


out 


is 


made big 
instal 


could 


that 
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Two-tier clothes hanger installa- 
tion in a medium-sized factory, 
showing economy of space. 
(Below) Detailed drawing of the 
latest model with locked 
receptacle for valuables 


nventilated lockers 
even when 
for going home 
was impossible 
bundled into a 
uir could neither 
In fact, this mode 
ge produced a musty and un 
ne atmosphere, besides giving 
bedraggled look 
( | that a very great 
when garments 
would be at 
circulate freely 
better results 
these hangers 
heating 
have 


ment } vay 1n 
still 
workers needec 
the being 


them t ry 


were iamp wet, 


reason 


escape 
i stora 
wholesor 
the garments a 
It has been f 
improvemen t 
ure hey 
hom 


about 


sprez 


ot 


| 
steam pip or other 


ver 
elements any firms 

y welfare facility’ 
with admirable effect and illustrate 
an ation which shows clearly 
how n We also show 
a ose-up’’ of a new safety hanger 
which is the *r to the problem of 
pilferage—almost as great an industrial 


urse | (PM/280.) 


4 great m 
ulready adopted this 

we 
instal 
th ystem works 


inswe 


as illness 


(LABOUR SAVING) 


Automatic Stoker 


EAVILY built and made in the 
best materials, this automatic 
stoker is an underfeed type, designed 
and produced by an engineering firm 
with over 40 years’ experience of this 
class of work. It is capable of giving 
eficient service very long 
period 
The 


over a 
coal hopper constructed of 
heavy-gauge steel plate and de 
signed to maintain a positive feed 
without any need for a mechanical 
agitator 

The stoker feed worm is of built-up 
constrvction comprising an outer 
flight welded to a central steel 
The flight cut by 
and machined on 


is 


is 


stee! 
shaft 
pre cess 


a special 
its outer 


1s 
is 
edge 

The body of heavy iron and 
is made in two parts for easy assembly 
The outer portion carries the 
hopper and also embodies the air duct 
from the forced draught fan and part 
of the coal feed tube. The inner por 
tion of the body the delivery 
end of the feed and forms 
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Trench Digger 


& SONS 
Uy (0) 240 


ESTABLISHED 1830 





Manufacturers and Repairers 


BILLIARD TABLES 


AND ALL ACCESSORIES 
Tables for Hire 








Agents for the ‘HARTLEY ’' SHADE 


3 COLESHILL STREET | 


Telephone: CEN. 2040, 5443/4 





| 
| 
| 
| 
| 
| BIRMINGHAM 4 
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Dispensing is swift and accu 
is kept to a mimimum and 
floors clean Hydrau 

ic lifting, checked by automatic safety 
locks, replaces rough-and-ready physi 
il handling and idents 
The Hydrum’’ can be used with all 
juids, whatever the When 
the barrel or drum rolled 
into position it is hand 
ition of a small pump 

n the irame to a 

height of 2 ft. in minute 


vaste 


etav 
tay 


eliminates act 


viscosity 

been 
raised by the 
hydrauli 


has 


machine 


well under a 


[The maximum working id is 7 cwt 
the machine itself weighs 
less than 5 ft. long 


model of 
Extra 


ilthough 
It is . 
vheeled 
Nn ) ay silable 
models up to 4 ft. lift 
(PM 283.) 


(OFFICE EQUIPMENT) 
Express Inking 
Duplicator 


the 


which 


tner innovation 1s 
160°’ Model 
lies ‘‘Express Inking the ink 
ing controlled and applied mechani 
by a vacuum pump while the 

is in motion \ 
sition and 


ATEST Geste 


electric 


\ tri tube of 


pped into P is m 
until every drop has 
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colour 


iddition to speed 
changing fron 
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| Lifter 
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iper is facilitate 
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(HEATING & VENTILATION) 
Electric Unit 
Heater 


(PM. 286.) 


(GOODS HANDLING) 


Tip-up 
Ramp 


R° 


(PM /285.) 


Dust Control 


—" R te 
Y eT [ 


maintenance pineers 
in a variet industries 
in this nev t\ 
Dust can be extremely 
only t the health of operatiy 
also to machinery infiltrati 
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unable lriven und 
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Satety 

to 10CK 
tion 
possibility 
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when raised 


3} high 
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Portable 
Conveyor 


YAPABLI 


“FREESOAP ? 


The era of the soap permit has gone—let us hope for 
good. But for some managements it is going to Mean 
stricter precautions to prevent waste and pilfering, For 
the others it will mean a new freedom to enjoy the 
advantages of Homacol Liquid Soaps with the famous 
Homaco!l Dispensers Rationing or no rationing 
Homacol stands for the most economical, efficient and 
hygienic use of soap. Ali Homacol Liquid Soaps are made 
from ingredients of the highest purity which safely 
easily and pleasantly dispose of dirt Make che most 
of this return of soap freedom 


> HOMACOL 


LIQUID : SOAPS 


For full information about a!l Homaco! L quid Soaps and 
Dispensers, Write to 


THE HORTON MANUFACTURING CO., L 


MAKER f H 


RICKMANSWORTH, HERTS 


sworth 319 Lieuisepe.* Rick 





complete mobility The belt is 


ayaa wpect wbberanicanss, WELFARE & PRODUCTION 


10 in., 141n. or 18 in. wide, and run 
ning at a speed of 60 ft. per minute 
It is carried on ball bearing rollers and 
has quick release end drum 

The drive is taken from a geared 
reversing electric motor, 400-440 volt, 
three phase, 50 cycles supply Trans 
mission is by roller chain lrailing 
cable, 50 ft. long and of three-core 

pe, is supplied 


ited 
alterna 


eight adjustment can be oper 
hand from either side, or 

by hydraulic power Bronze 
steel helical gears, together with a 
nut and square thread screw 
ensure a smooth and easy operation for 
the hand operated model Roller sup 
ports take all down-thrust off — the 
Operating screw 

The length is 10 ft width is 2 ft 
and the height to the top of the 
belt (when in the horizontal position) 
is 19 in. The weight is 
700 lb. (PM/288.) 
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FIRST AID 
HANDBOOKS 


ANATOMICAL DIAGRAMS 
anp CHARTS ror LECTURES 
HUMAN SKELETONS 


for sale or hire 


H. K. LEWIS & Co. Ltd. 
136 GOWER STREET, W.C.1 
Telephone: EUSton 4282 














Special Lines in 


CAFE, CLUB & HOTEL FURNITURE 


22 in. Circular Moulded Plastic Top 
Bar or Club Tables £3 10s. Od. each 


Secondhand Bentwood Small Chairs 
in sound condition 17s. 6d. each 


Serviceable strong Oval Seat Stools 
30 in. high 14s. 8d. each 


WRITE FOR ILLUSTRATED LISTS 


263/275 Holloway 
Road, N.7 


Tel. : North 2747 
(13 Lines) 


is understood that the 
Associated Ethyl Co. Ltd., Artillery 
House, Artillery Row, London, S.W.1, 
are negotiating for a site at Amlwch 
Anglesey, where they propose to con 
struct a plant for the extraction of 
bromide from sea-water The cost of 
the scheme is believed to be about 
£1,000,000 
Ashby - de - 
R.D. 
Shary 
old 


premises for 


Anglesey.— It 


Leics. rhe 
will support a proposal by 
Control Gear Ltd. to adapt the 
Potteries at Lount is factory 
manufacture of light 


la - Zouch, 


switch 


geal 
Ayrshire.—Plans have been approved 
for proposed rebuilding of Townholm 
Woollen Mills, Kilmarnock,, to be car 
ried out by Kelvin Construction Co 
Ltd of Glasgow. 

Barnsley. Brook Motors Ltd 57 
Norwich Union Buildings, High Street 
Sheffield, have received approval in 
principle of the Ministry of Supply for 
the erection of a new factory 

Birkenhead.—The T.C. is discussing 
land at Beaufort Road with 
H A. Cole and Co. Ltd., Cooper’s 
Buildings, Church Street, Liverpool, 
ind Beaufort Street Works, Birkenhead 

Birmingham.—The T.C. will 
land for development at New John 
Street to Dunbar and Cook Ltd., 107 
New John Street; and at Cardigan Street 
and Copsal Street, to John Goodman 
and Sons (Printers) Ltd 

Brandon, Durham.— Hirst and 
Thackway Ltd. propose factory exten 
sions to plans by F. Hedley, Farnley 
Mount, Neville’s Cross, Durham 

Brighton.—Pullars Instruments Ltd., 
of Peco Works, Hollingbury Road 
Brighton 6 propose erection of a new 
factory Ine T.C. is recommended to 
lease sites on Hollingbury Light Indus 
trial Estate to K.D.L. Precision Co 
Ltd and C.V.A. Jigs. Moulds and 
Tools Ltd., for which firms the T.C 
will factories to plans by the 
Borough Engineer 

Bristol.—A new factory is planned by 
Morrison Confectionery Co. Ltd., 
Waters Road, Kingswood, Bristol. T.C 
approval recommended for lease of land 
at Church Lane, Temple, to Robert 
Sellick Ltd Victoria Street, for pro 
posed new buildings. 

Buxton, Derbyshire.—An inquiry has 
been held by the Ministry of Town and 
Country Planning into a proposal by 
Ketton Portland Cement Co. Ltd., Ket 
ton, Lincs, to erect a cement works at 
Dove Holes, near Buxton. 


a lease of 


lease 


erect 
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Carlisle. — British Electricity 
Authority has submitted plans for 
a canteen at Willow Holme 
generating station. 
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Chesterfield.—An office and ameni- 
ties block is planned at Sheepbridge 
Lane for Sheepbridge Stokes Ltd. 

Chichester.—Plans recommended for 
approval: A sports pavilion at Church 
Road, Portfield, for D. Rowe and Co. 
Ltd., The Hornet, Chichester. 

Dagenham.—Plans submitted: Re- 
building of 174-176 Dagenham Road for 
G. A. Smith and Co. Ltd. A furniture 
factory at Hainault Industrial Estate 
for S. Hille and Co. Ltd. 

Dundee.—Messrs. Carver, Symon and 
Ross, The Tay Square, Dundee, Forfar- 
shire, are the architects for an engineer- 
ing factory at Buckingham Road, pro 
posed by the Scottish Industrial Estates, 
3 Woodside Crescent, Glasgow, W.C.3 
A factory is proposed by Sa ae Jigs, 
Moulds and Tools Ltd., 7 Buckingham 
Road, Brighton. 

Dunfermline.—Dean of Guild Court 
has approved plans for the erection of 
a bakery, to cost about £125,000, at 
Limekilns Road, Dunfermline, proposed 
by United Co-operative Baking Society 
Ltd., 12 McNeil Street, Glasgow, C.5. 

Durham.—The County Council has 
placed a £4,500 buildings contract for 
i staff canteen at the Shire Hall. Plans 
for a canteen at Crookhall Victory Pit 
are by Architectural Staff, Mines Wel- 
fare Department, Saville Road, New- 
castle 

Enfield.—Offices, canteen, 
Broome and Green Ltd., 
Lane; surveyors, Findlay and Reid, 
Hope House, High Street, Cheshunt. 
The views of the U.D.C. on a proposal 
to erect a factory at Sterling Works, 
Alexandra Works, are sought by Ster- 
ling Textile Industries Ltd 


etc., for 
Bullsmoor 


Essex. —In connection with the 
£10,000,000 oil refinery proposed at 
Coryton, near Stanford-le-Hope, Essex, 
by Vacuum Oil Co. Ltd., Caxton House, 
London, S.W.1, the contract for the 
scheme has been placed with The Lum- 
mus Co. Ltd., of 525 Oxford Street, 
London, W.1, and negotiations are in 
hand for awarding other contracts. 

Eston.—Smith’s Dock Co. Ltd., ship- 
builders, South Bank-on-Tees, are plan- 
ning the erection of a _ hostel to 
accommodate 100 of their employees in 
Skippers Lane, Normanby 

Frome.—Somerset County Council 
Standing Joint Committee has placed a 
contract for a new police divisional 
headquarters, courts and accommoda- 
tion at Frome. The contract figure is 
£92,536 

Glasgow.—A factory will be erected 
by Hurry and Partners Ltd. at Colston 
Street and Springburn Road. Plans 
have been approved. Messrs. Frank 
Burnett, Boston and Bell, 180 High 
Street, Glasgow, W.C.2, are the archi- 
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erection of additional! fa 
Duke Street for H. B 
Ltd A building 
new factory for 
Ltd 144 


tects for the 
tory buildings 
Livingstone an oO 
contract 1s le for a 
Wm. Collins, Sons and Co 
Cathedral Glasgow, C.4 


street 





Glasgow.—The architect for the 
erection of offices and a hostel for 
the Officers’ Association, Fitzroy 
Place, Glasgow, is William A. 
Gladstone, 107 West Regent Street, 
Glasgow, W.C.2. 











Gt. Britain.—The following new 
schemes were begun in pithead bath 
construction during May and June, as 
announced by the National Miner 
Welfare Joint Council 

Broomhill, Northumberland. -—— N« 
installation te 432 men 
and including a cycle store and first 
ntractor Messrs R Carse 
Amble and Morpetl 

Bedlay, Lanark. New 
rccommodating 750 men an 
ing a cycle store Contractor: Mes 
Jas Miller ind Partners Ltd I 
burgh 

Bersham, Denbigh.—New 
accommodating 1,092 men and includ 
ing a cycle store and first-aid centre 
Contractor: Messrs. John Hughes (Cor 
tractors) Ltd., Wrexham 

Dollar, Perth.—New installation pro 
viding accommodation for 192 men and 
including anteen and first-aid room 
Contractor: Mr. Richard Street, C 
denbeath 

Grangemouth. ( 
Ltd., Waterlo« Jace, London 
have plans to construct a new 

Grimsby.—T.C. approved in princip] 
l nt of land at Vi 
d by Phillips Trawl Pr 


accommodate 
il 
roon (« 
and Son Ltd 
installat 


1 meluc 


installation 


hemiucals 


S.W.1 


works 


Monsanto 


developm«¢ toria Street 


area } pose 
ducts Ltd 
Hendon.—A scheme of rebuilding 
Fine Fabrics Manufactur 
3 Forum Way, I 


has authorise 


proposed by 

ing Co. Ltd 

r.C. Estates Committec 
Borough Surveyor to negotiate wit! 

John Laing and Ltd London 

N.W.7, and National Cash Register ¢ 

Ltd regarding them by th 


TA of land on side 
] 


igware 
1 


Son 


lease to 
north 
ircular Roa 

Hindley. 
U.D.C,. for the demolition 
ment of existing premises a 
patrick Mill, Atherton Road for 
Cotton Mills Ltd 

Hull.—The T.¢ will suppor 
ipplication by Domestos Ltd 
Reform 


( 
approved 


and 


Plans 


posed developments on 
Industrial Estate 
Kilmarnock.—A new building, t 
£20,028, is planned by Douglas 
and ( Ltd., Williamford 


cost 
Reyburn 
Mill 
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and J. Naismith 
East Kilbride, are 
factory to be 


Lanarkshire.—W 
Ltd., 50 Main Street 
to prepare plans for 
erected at East Kilbride 

Lewisham.—The architect for rebuild 
for Chislehurst Laundry 
19b Central 


1 new 


nises 


ing prer 
Ltd. 1 auchian 
Parade Kent 
London. ndon Transport Execu 
val London, S.W.1 

for erection of a 
ind staff canteen 
1d—-London Road 
The architects 

29 Wey 
and the 
t about 


tive 55 


ind Partners 


W.1 


£160,000 
London. } ors’ Law 
onery Societ nave placed a con 
tract at £200,000 Harry Neal Ltd 
117 Baker Stree London, W.1, for the 
erection of even-storey printing fac 
Greystoke Place 
B Buildings 
Bennett 
Lon 


ota 


reains 
ex 


square 


n, W.¢ 
London. 


nin) ( 
prul 


lanned by Wor 
Butchers at 
1 The 


lomew Close 


archi 


architect 
at ~Dock 


stry ot 

building contract 

r n, et at 

Borough 
Stree 
London, 
er (st 
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A. Le 
| flats at 


by Three 


Luton. 
tar (Lut t 
Morley. pprov een giv 


i inteen 


en by 


id bat! Ardsley 
f the N.C.} 
Newcastle-on-Tyne. 
Lt Ne 


] Wire 
erect 
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Durn street 


ire ft 
or is pro 


Ltd of 


Ag re > } rt ntor 
4 } 


Northampion. 
{ ‘ 


Norwich. ymmended 
t Industrial 
Ltd., 8 


Harfore 
thy q ¢ 
to H. B. Care 
1 Grove Road 


} { f pre 


mises 
premi 


submitted 
Road for 
perative 


Peterborough. Plans 
} 


awnteen ir ement at Park 
eterbor gh and District Co- 
factory at 

ton Street for British Braids Ltd 
lymouth. act at Beech 
yor Britannia 
f Cornwall 
Holborn 
Chapters Field 
I propose to 


iet Ltd \ 1 ns to 


P 


I at 


erect a club and hostel to plans by 
Messrs Josephs, 10 Lowdnes Square, 
London, S.W.1 Free Church Women's 
Council plans to extend their hostel, for 
which the architects are Body, Son and 
Fluery, 22 Lockyer Street 

Reading.—-The T.C. has 
plans from Louis Rogers Ltd. for fac 
tory extensions at 189-193 London 
Road, and preliminary sketches from 
Bradley and Bliss Ltd., 6 London Street, 
Reading, for new factory proposed on 
site at Basingstoke Road to be acquired 
from the T.¢ 


received 





Scotland.—James Davidson and 
Son, 6 Academy Street, Coatbridge, 
are the architects and quantity sur- 
veyors for the construction of pit- 
head baths, workshops and office 
buildings at Road Cadden for the 
National Coal Board, Scottish 
Division, 36 Robertson Street, 
Glasgow, C.2. 











Brothers 
South 
canteen if 


South Shields.—Carmichae! 
Ltd., ironfounders, Nile Street, 
Shields, are to build a 
Commercial Road 
Messrs. L. H 
22 Conduit Street 
lion, W.1, are the architects 
for Ministry of Pensions and 
Revenue Department, to cost 
£70,000 
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FACTORY ACT REQUIREMENTS 





Supply your workers with 


“DELCO” 
Liquid Toilet Soap 


Used in Corporation Depart- 
ments, Railway Transport and 
Public Utility Undertakings, 
Offices, Canteens, R.A.F. and 
R.O.F., Factories, etc. 


HYGIENIC, ANTISEPTIC 
ECONOMIC 


Samples and Quotations 
on application 


Tip-up Dispensers Supplied 


Ww. M. DELF 
(LIVERPOOL) LTD. 


Soap and Disinfectant Manufacturers 
DELCO WORKS, LIVERPOOL 9 
Phone : Aintree 1752 (2 lines) 
Telegrams : Glycerine, Liverpool 
(Please quote this journal) 














“Specialised” Training—from p. 115 





Fig. 2. This graph shows the re 
sults obtained by specialised training 
methods in reducing the learning 
time on an extremely delicate hosiery 
operation The composite 
indicate the results obtained in three 
different factories—the 
represents the rate of progress of 
workroom learners, and the upper 
curve that of operatives trained by 
specialised training methods in the 

It will be seen that, 
weeks shown on the 
graph, the output of the trainees 
is more than twice that of the work 
room learners The costs of 
ing are therefore correspondingly 
less, and there is an additional saving 
overhead recovery 


Curves 


lower curve 


same factories 


over the "26 
train 


from increased 


Sub-Normal Workers 


Specialised training methods have 
used for re-training exist 
ing workers whose productivity 1s 
below normal Increases in produc 
tivity of from 40 per cent to 100 per 
have attained by re 

operatives in 
although 
economy 


also been 


been 
individual 
industries 

necessarily an 


cent 
training 
various 
there is 


and, 


not 


labour cost by this re 
additional production 
increased overhead 
recovery make it financially worth 
while Moreover, the higher earn 
ings achieved, and the greater sense 
of competence in 
trained make them 


leave 


in direct 
training, the 


and consequent 


operatives so re 
likely to 


less 


Staff Training Essay 


TORI merchandising trade jour 
N nal invites regular readers to sub 
mit essays on the subject Staff Trainin; 

1951, for a prize of Six 
of about 1,500 words 
written or typed on side of the 
paper and sent under a_ pseudonym 
with the entrant’s name 
ippointment held, and 
| in a sealed 
Editor, Store 
London, W.1 


Guineas 
I ssays should be 
one 
address, age 
retail 
envelope 
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name ot 
firm enclose ] 


\ddress t 


Oxford Street, 
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THE MONTH'S 
ENGAGEMENTS 


British Institute of Management/Pendiey Manor 
26-1 October. Five-day Course for Foremen and 
Supervisors in Industry. Tring 


Burton Manor 

3-8 Course 138 
Civilisation.” 

10-22 Course 140 
try." Wirral 

17-22 Course 142. ‘‘Man and the Community 
Social and Political Problems of Man in the 
Modern State."" Wirral. 

22-24 Course 143. “‘Week-end Course on Discus- 
sion Group Methods."’ Wirral. 


“Problems of an Industrial 


Wirral 
“The Human Factor in Indus- 


Institute of Industrial Administration 

l “Some Thoughts on Office Organisation.” 
F. A. Callaby. 
‘Management in 
Nationalised Industry.’ 
‘Training for Management 
Liverpool, 6.30 p.m 
‘How Valuable is American Industrial Ad 
vice? Lewis C. Ord, Duke of Cornwall 
Hotel, Plymouth, 6.30 p.m 
“Situational Thinking—Its Use in Manage- 
ment Training and Selection T Burn 
ham, Harrow and Wembley Section. at 
Glacier Metal Co., Ealing Road, Alperton, 
7 p.m 


(Lescester.) 

Private Enterprise v. 
(Cardsff.) 

Adelphi Hotel, 


Institute of Industrial Supervisors 

810 Week-end Residential Course for Foremen 
of Small Firms, University of Birmingham 
Centre for Continued Studies 


Industrial Welfare Society 

Aug. 31-September 4 First Conference for Appren 
tices, Keble College, Oxford 

10-24 Study Tour of Dutch Industries 

15-18 Directors’ Conference, Leamington Spa 


Purchasing Officers’ Associatio1 
28 Annual! Conference. 











TROUBLE 
BREWING? 


Cure it with 


FARQUHARSON'S 
"ees 
MULTIPOTS 


with stainless steel 
inner linings 


Mounted on 


TROLLIES 


of various designs 
to meet every 
need 


Write to 
JAMES 
FARQUHARSON 
& SONS LTD. 
Park Parade 
Harlesden 
London, N.W.10 








SEPTEMBER 





In offices, factories and schools the duplicator is 
an essential part of modern administrative methods, and 
there are many different types and makes of duplicators avail- 
able. Which to choose? The answer is commonsense—go to 
the people who have specialized in the technique of dupli- 


cating for nearly 70 years 
Consult 


THE WORLD’S 
OJ, | a LEADING DUPLICATOR 
' SPECIALISTS 


GESTETNER LIMITED, ALDWYCH HOUSE, LONDON, W.C.2, HOLBORN 8700 




















Y.M.C.A. College for Adults 
KINGSGATE, KENT 
Principal: Sir Wilfrid Garrett 
Special Courses for Young Men and 
Women from Industry and Commerce 
= 


These Courses are for people who have just finished their 
apprenticéship training. Their purpose is to relate this 
training and experience to other aspects of life and thought 
This will be done through lectures, tutorial work, 
priv te study, and the social life of the College. 
The curriculum includes Social History ; Literature and 


language; Art and Music; Religious thought and 
Political factors. 





Each Course lasts two weeks. Dates are:— 
October 10th to October 24th, 1950 


November 7th to November 2ist, 1950 | 

February 6th to February 20th, 195! CANTEEN 

February 27th to March (3th, 1951 

April 3rd to April I7th, 195! | 

April 24th to May 8th, 195! | AND 
. June Sth to June 19th, 1951 | 


= H | ayaa tite 


Costs and applications. For Kent students £3.3.0 |] | 
per week. For others £4.4.0 per week. Bursaries are 
provided by some L.E.A.s. Apply to:—The Principal REQUISITES 























| 
| 
Glyn House E. COANEY & CO. LTD - BIRMINGHAM, 4 - CEN. 1192 


KINGSGATE - BROADSTAIRS - KENT | | 
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Action 
for 
the 


Blind machinists and other engineering 
operatives are placed by N.I.B 


THE EXAMPLE shown above is typical of the 
many ways in which N.I.B. helps the blind to 
become useful, happy workers in industry or 
commerce. N,I.B. is grateful to the co- 
operating Personnel Managers, whose active 
interest has been a constant source of encour- 
agement in this great service to the blind. 
Given the same valued support in the future, 
N.I.B. is confident that its activities on behalf 
of blind workers can be still further extended. 


NATIONAL INSTITUTE FOR THE BLIND 
(Regd. under the National Assistance Act, 1945) 
224 Great Portiand Street, London, W.1 














BIGGER CONTACT AREA 
OF GATEWARE UTENSILS 


SAVES YOU MONEY 


You might expect all pans of equal diameter to have the same area of 
contact—but they don't. Many pans are radiussed on the outside, reducing 
their effective contact diameter very considerably, but Gateware utensils 
are not radiussed on the outside and have a full contact area. And this 
is the difference it makes:— 

Gateware 12” pan — contact area 
Other 12” pans with |” radius on outside 
area=78.540 sq. in 

So this Gateware pan gives an extra contact area of 
34.56 sq. in. or OVER 50 MORE THAN A 
RADIUSSED PAN. (Gateware pans are radiussed on the 
INSIDE for easy cleaning.) 

In addition, most Gateware prices have now been 
reduced to give you better value. 


113.100 sq. in. 
contact 


CROSS SECTION 
F 
GATEWARE PAN 


CATEWARE 
CAST ALUMINIUM 


COOKING BTENSILS | 
FOR KITCHENS OF ALL SIZES 
Send for full details to: 


GATEWARE PRODUCTS LTD. 


BANK WORKS, MORTON STREET, OLDHAM, "Phone: MAIN 5647-8 
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Award No. 1340 that these questions should be determined by 
the conciliation machinery agreed between the National Coal 
Board and the National Union of Mineworkers. (June 15, 
1950.) 

No. 1470, Question as to the Observance of Recognised 
Terms and Conditions of Employment in Respect of a Certain 
Worker Formerly Employed by an Engineering Firm. Claim 

Whether employers were observing recognised terms and con 

ditions. Award: The Tribunal found that the terms of the 
agreement mentioned were not applicable to the worker con 

cerned and awarded accordingly. (June 20, 1950.) 

No. 1471. Minimum Rates of Wages of Certain Compositors 
Employed in the Printing Trade in the London Area. Claim: 
Dispute concerning: (1) The appropriate minimum rates for 
members of the London Society of Compositors working in 
the London area as hand compositors, monotype, linotype or 
intertype operators or readers; the employers’ organisations 
having made proposals for a basic rate of 142s. 6d. for hand 
compositors, with certain extra rates for other operations, 
and those proposals having been rejec ted by the Society; (2) 
Adequate increased recruitment of labour into occupations 
covered by the Society to meet the serious deficiency which 
prevents members of the L.M.P.A. from carrying out impor- 
tant work required from them; the employers suggested in 

creased numbers of apprentices, but the Society rejected this 
proposal Award: The Tribunal awarded a minimum rate 
of 143s. 6d. per week to hand compositors in the London 
irea, and referred back for negotiation rates for other workers 

On the question of labour recruitment the Tribunal recom 

mended both parties to enter negotiations on questions of 
immediate and long-term policy. (June 20, 1950.) 

No. 1472. Rates of Wages of Certain Workers Employed in 
the Coal Distributive Trade in the South and West Wales 
Region. Claim: Claim for wage increases as follows: (1) 
certain drivers 21 years and over, handiing vehicles of 1 ton 
carrying capacity or less, 3s. per week; (2) certain drivers on 
vehicles of over 1 ton up to and including 2 tons carrying 
capacity, 6s. per week in Grade I areas, 5s. 6d. in Grade 2 
ireas; (3) driver's mates (adult) 5s. per week; (4) horse drivers 
4s. 6d. per week; (5) ostling duties from 2s. to 3s. per horse; 
(6) ostling duties on Saturdays and Sundays, and Bank Holi 

days from 4s, to 5s. per horse. Award: In favour of work- 
men June 20, 1950.) 

No. 1473. Rates of Wages of Certain Workers Employed in the 
Coal Distributive Trade in the Southern Region. Claim 

For increases as follows: (1) certain drivers, 21 and over, 
handling vehicles of 1 ton carrying capacity or less, 3s. per 
week; (2) certain drivers on vehicles over 1 ton up to and 
including 2 tons, 6s. per week; (3) drivers’ mates ¢adults) 5s 
per week; (4) bag fillers, loaders and horse carters, 5s. per 
week. Award: The Tribunal awarded increases as stated for 
workers employed in Hampshire, Berkshire, Buckinghamshire 
and Oxfordshire; increases for workers employed in Dorset to 
be negotiated in the light of this agreement. (June 21, 1950.) 
No. 1474. Conditions of Employment of Workers Employed 
by a Firm of Tobacco Manufacturers in London. Claim 

That membership of a trade union should be a condition of 
employment Award: The Tribunal stated that this ques 

tion was one which must be decided between the parties to 
the National Joint Negotiating Committee, and awarded 
accordingly (June 23, 1950.) 

No. 1475. Claim for the Consolidation of War Bonus into the 
Basic Rate of Workers Employed in the Vehicle Building 
Industry in Great Britain. Claim: That war bonus be con- 
solidated in basic rates. Award: The Tribunal awarded that 
existing war bonus of Is. 1d. per hour be consolidated with 
the basic rate and that systems of payment by results remain 
matters for domestic agreement in accordance with the terms 
of the National Agreements. (June 27, 1950.) 

No. 1476. Dismissal of a Worker Formerly Employed by 
the Corporation of the Borough of Stockton-on-Tees. 
Claim: That dismissal was not justified Award: Claim not 
established June 27, 1950.) 
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No. 1477. Salary Scales of Clerical Staffs Employed at 
the Head Office of the City of Glasgow Friendly Society 
(Award No. 1443). ( I 

erical staff. Award: The Tr 


eX 


Weekly Weekly 
Salary Salary 


b s. d. 


», 00 


> 


. | % 1950 
No. 1478. Hours of Duty and Annual Leave of Members 
of the Colliery Fire and Rescue Brigade of the National 
Coal Board (Northern Division). I 
i ; ; : 

tab f Tu 3, 1950 

No. 1479. Claim for Payment of Wages During Sickness to a 
Nursing Assistant Formerly Employed by the Sheffield 
Regional Hospital Board. ( For 
7-25 1949 \ I I f ; 0 
No. 1480. Rates of Wages in the Electrical Contracting 
Industry in Scotland (Award No. 1350). | | 


re 


4, 1948 
1948 Ju 3, 1950 
No. 1481. Rates of Wages and Conditions of Employment 
of Workers Employed in the Fish Market and Fish Houses 
at Aberdeen. ( m: For 


Trib 


1 
( 


Week of Workers 


No. 1482. Rates of Wages and Working 
Employed in the Box Pool of the Fish Trade at Aberdeen 
( I For ( { 


No. 1483. Rates of Wages of Clerical Workers Employed 
in the Corn Trade. ‘| ) t 
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compensation 
guarantee 


‘To every worker who, while wearing Sound Brand 
internal Steel Toe Safety Boots, sustains a toe injury, we 
will pay £5 a week during the period of absence from work 
up to a maximum of 10 weeks as a result of that injury’ 


Send for our booklet explaining about this 
new scheme to 





Messrs L Elkan Ltd Stepney Bank 
Newcastle-on-Tyne 


Messrs H C Smith Ltd 72 John Bright Street 
Birmingham and 31 Dale St Manchester 


SOUND 
BRAND SAFETY BOOTS 


for first class foot protection 





SOUND BOOTS LTD SOUNDWELL BRISTOL 











CLASSIFIED ADVERTISEMENTS 


Read these columns for your 
everyday wants of all kinds 





average 24 letters per line, box 


Rate: 2/6 per line, minimum 5,-; 
ry Panels: £1 10/- per 


numbers to be paid for as 2 lines. 
Single column inch, Series discounts: 5°, for 6 insertions, 10 
for 12 Payments must accompany order for single inser- 
tions. Address orders to: Advertisement Manager, PERSONNEI 
MANAGEMENT AND WELFARE, 180 Fleet Street, Lon- 
don, E.C.4. Telephone: Chancery 8844. 





REFRIGERATORS 


pe prenmie Suitable 


APPOINTMENTS VACANT 


EVERY WELFARE OFFICER wil! 
ndustrial Welfare Officer 
eablis d by the Institute of Wel 
fare 7 4 City Road, E.C.1, a pra 
tical guide o day-to-day welfare 
the b 





activities et or 
(4s. 9d. post free) obtainable fron 
the publishers FLOORING 
posenerec SCIENCE Grad UPPLY and 
first-« k, ¢t take I R f ] tles ving on boards and 
Factory canteer ip ximate ) oncrete foundations. Samples from 
funcheo daily Chelt nhar t tex Works. Jarrow Road, S E.16 
F part ilary, et err isey 4341 (3 lines 


Box N ELON 
_ seni Prema Bn senandbeocat FOR SALE 
APPOINTMENTS WANTED 

OFFERS INVITED ¢ 


oaaigewr Registered by e gi 
fequires furt factory ‘ 
l cashire and 


lay Liotex 








regard to th 

ers welcome 
Box N 205, Pers 
NT, 180 Fleet, E.C.4 


CANTEEN EQUIPMENT | 5." 


CUTLERY, SILVERWARE AND 
HOTEL AND CATERING EQUIP- 
ME NT of finest Sheffield manufa 


grace your table Als 


t 








CATERING 


ARE SPECIALISTS 
Club and Cantes 


REN ¢ LERY specially suitable 

ir staff or works canteer 
delivery from = stock WI 
samples of our latest f 

ideally hygienic Free badg 
to Hotels, Restaurants 

ns ghee a 

Page ‘Pri e samples 

c BRANDON CROSBIE & co 

LTI the ¢ sey 3 goon 

Stab Rates 

35 STATION STREET, WALSALL 
pt re 


falsall 4628 





ENTERTAINMENTS 


DINNERS Eritertair 


IF YOU ARE 


or 


COOKING for STAFF 
r 
by 





PERSONAL 


ALL CLUB ORGANISERS 
l ( 


I re) E 
R 
( 





METERS — 


ME TERS, . A. ‘ 





BOOKS 


WELFARE— We 


rkers 


BOOK FARE 
specia p 


gue 


on k 
16 Melville L ine 
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Torquay 





For regulations governing admission to the 


INSTITUTE OF WELFARE 
Profession: li Association 


Welfare Officers 


apply to Hon. Membership Secretary 
OLLDL LILLIA SDAA STIS SS, 


374 CITY ROAD 2 
LONDON, €E.C.1 2 a 
Terminus 8581 2 


Guide to all Practising Welfare Officers 2 
‘INDUSTRIAL WELFARE OFFICER” 4/9 (p. free) 2 


s 
LIA FLAFLALALAL ALAA LL AFF GSS SL 4 











MODERN CATERING SERVICES 
1331 HIGH ROAD, LONDON, N.20 


BARNET 546! 
INDUSTRIALISTS :—Can we 
canteen is not run on 

save you money and 

Expert advice given 
upon all industrial catering problems :— 
Kitchen lay-out, all types of service, stock 
and cash control, accountancy and buying. 


ALL 


vou? If 


LO 
assist your 
can 


your service. 


modern lines we 


improve 














At the Foot of the South Downs 


In this perfect setting, only an hour 
from London, with its champagne air 


y ow 
A 
Sd 
HOTEL 
HASSOCKS SUSSEX 
== 


and glorious walks and views, the exceptionally good 


food, comfort and service of the Downs Hotel can 
be enjoyed to the full. 

The amenities include Cocktail Bar, Ballroom, 
Tennis, Putting; Golf and Riding nearby. Treatment 
Rooms attached to Hotel under supervision of resi- 
dent Chartered Physiotherapist. Moderate terms 


and special rates quoted for long stay. 
Tel. : HASSOCKS 630 y Station HASSOCKS (Brighton Line) 
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CHOOSE THE 


Cpeda 


restaurant range 


nthe 


QUICK DELIVERY 


Economical cooking for 6 

one range. ‘Two ovens, one 
fluctuating meals and reduce cooking 
mum. There is a separate gri 
and separately-heated plate 
hotplate give absolutely first 
mering facilitic Ihe steel 

make the new Creda Restaurant 
worker and the vitreous enamel fir 


f 


out of cleaning 


Creda Heavy Duty Ccoking Equipment for hotels, 
canteens, restaurants, hospitals, schools, etc 





KITCHEN PLANNING SERVICE 
Simplex plan, supply and supervise the « 
plete installation of a kitchen 

Please write for further 





MADE BY THE HOUSE OF 3) Ji) DI9X 


Simplex Electric Company Limited 
Oldbury Birmingham & Branches 
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fresh air 














here is a Colt Ventilator to 
solve every problem — and 

Single units or complete 
works ventilation installed, 
simply and quickly, without 
structural alterations or inter- 
rupting production. 


/coLT | OUR FREE MANUAL 
j 
/ contains full specifications of all Colt 
/ Ventilators with tables to show your re 


quirements. Write for manual [31 today 
@| 
yo. 8 & © F¥ @ £€ AB & 


VENTILATION 


Chosen by over 3,000 firms 


Al I } 








To Doctors, Medical Officers and Nurses 


WOUNDS, BURNS, etc. 


HEAL RAPIDLY AND 


WILL NOT TURN SEPTIC 


IF TREATED WITH 


ANTIPEOL ““* OINTMENT 






































BECAUSE one or other or all of the three races of germs, Streptococci, Staphy- 
lococci and B.pyocyaneus are found in every skin infection common to 
this country, and ANTIPEOL OINTMENT contains the antibodies (anti- 
virus) of these germs. Healing is expedited by the proved ingredients 
of the ointment, and septic development is stopped or prevented by 
its antivirus sterile vaccine filtrates. ANTIPEOL OINTMENT is unsur- 
passed for BURNS and SCALDS, for it is microbicide and non-adhesive, 
and dressings do not require to be changed every day. 


RHINC-ANTIPEOL 


affords rapid relief of COMMON COLDS, INFLUENZA and CATARRH. 
Containing the antibodies of the germs common to infections of the 
nose and pharynx (Staphylococci, Streptococci, B.pyocyaneus, pneumo- 
cocci, pneumobacilli, enterococci, M.catarrhalis, B.Pfeiffer), Rhino- 
Antipeol is not just a palliative, but is a remover of the cause of the 
infection. During epidemics it is the ideal preventive of microbic 
development. 


OPHTHALMO-ANTIPEOL 


is a semi-fluid ointment, more convenient than the ordinary Antipeo! 
ointment for ocular infections and lesions. Eyes affected by smoke and 
dust are soothed almost immediately by the application of Ophthalmo- 
Antipeol, and the sntivirus prevents germs from developing. 


CLINICAL SAMPLES ON REQUEST FROM 


MEDICO-BIOLOGICAL LABORATORIES LTD. 
CARGREEN ROAD, SOUTH NORWOOD, LONDON, S.E.25 
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